
CITY OF GUNNISON COUNCIL AGENDA 
MEETING IS HELD AT CITY HALL, 201 W. VIRGINIA AVENUE 
GUNNISON, CO, IN THE 2ND FLOOR COUNCIL CHAMBERS 

Approximate meeting time:  1.5 hrs.  

JULY 11, 2017  REGULAR SESSION  5:30 P.M. 
I. Presiding Officer Call Regular Session to Order:  (silent roll call by City Clerk):

II. Citizen Input:
At this agenda time, non-agenda scheduled citizens may present issues of City concern
to Council on topics that are not to be considered later in the meeting.  Per Colorado
Open Meetings Laws, NO Council discussion or action will take place until a later date;
unless an emergency situation is deemed to exist by the City Attorney. Each speaker has
a time limit of 3 minutes to facilitate efficiency in the conduct of the meeting and to allow
an equal opportunity for everyone wishing to speak. Council may invite the speaker to
come back for a more in-depth discussion at a later council meeting. (est. time 15 mins.)

III. Consideration of Minutes:
Consideration of Minutes of June 27, 2017, Regular Session meeting
Action requested of Council:  approval of the June 27, 2017 regular session
minutes as submitted.
Staff contact:  City Clerk Gail Davidson
Approximate agenda item time:  3 mins.

IV. Council Action Items:
A. Award contract for Teller Street Ballfields Restroom

Background:  $ 63,000 was approved in the adopted 2017 city budget to install
a pre-cast flush restroom by the South Teller Ballfield at the Jorgensen
Recreation Complex.  A RFP was issued and the apparent low qualified bidder
is UBC Precast at a cost of $52,690.  This amount is within budget.
Staff contact:  Parks & Recreation Director Dan Ampietro
Action requested of council:  Motion to authorize the city manager to execute
a contract with UBC Precast in the amount of $52,690 for the purchases of a
pre-cast restroom.
Approximate time:  10 mins.
Staff contact:  Parks & Recreation Director Dan Ampietro

B. Authorize the sole purchase of the WWTP Main Electrical Distribution Panel
from Consolidated Electrical Distributer in an amount not to exceed $82,500.00.
Background:   Replacement/upgrade of the main electrical distribution panel at
the City’s wastewater treatment plant was identified as a life/safety issue and
a high priority by Black & Veatch, the consulting firm that conducted an initial
needs assessment of the facility.  At the last council meeting, council gave staff
direction to proceed with the engineering and design for the panel.  Tetra Tech
has been retained for $25,000 to design the panel and has developed
specifications to purchase the equipment for the panel.



Action requested of council:  a motion to authorize the city manager to 
execute a contract to purchase the wastewater treatment plant main electrical 
distribution panel from Consolidated Electrical Distributer in an amount not to 
exceed $82,500.   
Approximate time:  10 mins.  
Staff contact:  Public Works Director David Gardner 

C. Approve Contract for City Facilities Assessment to SGM in the amount of
$49,894.
Background:   A RFP for consulting services to perform an assessment of city
facilities was issued.  A selection committee has reviewed all proposals and
has made its recommendation, to contract with SGM to perform that
assessment.
Action requested of council:  motion to authorize the city manager to execute
a contract for the city facilities assessment with SGM in the amount of $49,894.
Approximate time: 10 minutes
Staff contact:  PW Director David Gardner

D. Discussion and possible action on retail sales tax audit program.
Background:  On January 10, 2017 City staff presented some introductory
information regarding the possibility of instituting sales tax audits on a limited
basis for multi-jurisdictional vendors.  This is a request to further discuss
whether Council would like to institute sales tax audits on a very limited basis.
Action requested of council:  A motion authorizing City Staff to proceed with
the implementation of sales tax audits of vendors operating in multiple
jurisdictions as recommended in this memo.
Approximate time:  20 minutes
Staff contact:  Finance Director Ben Cowan

V. Adjourn Regular Session to
Council Discussion Items:

 Mayor’s Proclamation for “Gunnison Supports the Environment Day”
Proclamation requires no council action as it is issued by the Mayor

VI. Reports:
City Attorney Report:
City Manager Strategic Projects Update and Report:
City Staff Reports:
City Councilors with City-related meeting reports; discussion Items for future

Council meetings 

VII. Meeting Adjournment:



Action: To be Approved 07.11.2017 

June 27, 2017          CITY OF GUNNISON COUNCIL                              5:30 P.M. 

 REGULAR SESSION MEETING MINUTES 

Mayor Gelwicks called the Regular Session meeting to order at 5:30 P.M., with Councilors Miles, Logan, 

Drexel and Morrison present along with City Attorney Fogo, City Manager Forrest, City Clerk Davidson, 

Finance Director Cowan, Community Development Director Westbay, Public Works Director Gardner, 

WSCU Liaison Miller; Street Superintendent Summer, Water Superintendent Doherty, WWTP Manager 

Rogers, the press and several citizens.  A Council quorum was present.  

Recess Regular Session meeting to discussion session. 

Councilor Miles moved and Councilor Morrison seconded the motion to recess the regular session meeting 

to a discussion session to get an update on the CDOT TAP Grant Project. 

Roll call vote, yes:  Logan, Miles, Gelwicks, Drexel, Morrison.  So carried. 

Roll call vote, no:   None. 

Council went into the discussion session at 5:31 P.M. and then reconvened the Regular Session 

meeting at 6:01 P.M. 

Citizen Input: 

Mayor Gelwicks called for any citizen input on any items not already being considered on the agenda.  No 

citizens came forward.  

Consent Agenda:  the items below can be acted upon with a single motion and vote or any item can be 

removed for separate consideration.  No items were removed.  City Clerk Davidson informed Council that 

Mr. Frazier had submitted a letter, a copy of which was placed on their desks, asking to be reappointed to 

the Board of Zoning Adjustments and Appeals.     

 Consideration of Minutes of June 13, 2017 Regular Session Meeting;

 Approval to award the bid and authorize the city manager’s signature on the contract with

Colorado West Contracting (Grand Junction, CO) in the amount of $198,671 for the

construction of the 2017 VanTuyl Ranch Fishing Access Trail; and

 Re-appointment of Scott Frazier to Board of Zoning Adjustments and Appeals.

Councilor Morrison moved and Councilor Drexel seconded the motion to approve the consent agenda as 

submitted and read by the Mayor.   

Roll call vote, yes:  Miles, Gelwicks, Drexel, Morrison, Logan.  So carried. 

Roll call vote, no:   None. 

Council Action Items: 

Gunnison Valley Regional Housing Authority (GVRHA) Strategic Plan presentation and 

request for a modification of the Intergovernmental Agreement creating the Housing Authority.  

Jennifer Kermode, Executive Director of the GVRHA, addressed Council and gave a brief overview of 

the Housing Authority structure.   She discussed the following topics:  the 2016 Housing Needs 

Assessment identified three housing market areas in the Valley; housing needs are county-wide; housing 

is needed to attract and retain workers; housing costs are high and are increasing faster than incomes; 

housing shortages are hurting the economy by causing unfilled job vacancies; shortages of workforce 

housing for entry level professionals is extreme; approximately 400 public created housing units need to 

be built by 2020; 56% of future housing unit needs will be provided by private, free-market entities; the 

GVRHA has developed a strategic plan containing four strategic priorities; those priorities are redefining 

the role of the GVRHA with a unified housing vision, developing public/private collaboration to develop 

housing units, developing sustainable funding sources for operations and new housing projects, and 

examining new housing solutions; and funding sources could be a possible new property tax mil levy that 

would have to be approved by the voters.  A survey will be conducted in the next week to determine if 

voters would be interested in a funding question on an upcoming ballot.   Ms. Kermode then discussed 

proposed amendments to the existing Intergovernmental Agreement (IGA) between the four governing 

entities including equaling out the source of operating revenue over five year period for each entity.   

Energy Efficiency rebate program presentation.  Emily Artale, works with the GVRHA as the local 

partner for the Energy Smart Colorado (ESC) and Colorado Affordable Residential Energy (CARE) 

programs.  Ms. Artale discussed a potential energy efficiency rebate program with Council.  Topics 

discussed included: the rebate program would be similar to one operated by the GCEA; housing costs  
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would be more affordable if energy costs are lowered for the homeowner or renter; a renter or homeowner 

could initiate the upgrades at a residence; and they are currently looking at other programs, developing  

partnerships and developing education and outreach.  John Cattles, Gunnison County Facilities Manager, 

explained the County’s prior experience with the federal weatherization program that was not a success.  

Ms. Artale explained they would be looking for $17,500 over the next 18 months to support grant 

submissions to implement the program.  City Manager Forrest informed Council that City staff has been 

discussing this type of energy rebate program for city utility customers.  Council consensus was for staff 

to bring some programming and funding options back to council for consideration.  

Presentation on Water Issues:  UGRWCD General Manager Frank Kugel.   General Manager 

Kugel and District Board Member George Sibley addressed Council.  Mr. Kugel discussed the following 

topics:  the Gunnison River peaked at 4710cfs on June 9th and 11th; Blue Mesa Reservoir is 5.5’ from the 

spillway; Taylor Park Reservoir is full as well, being one foot from spilling; and the City’s senior 1906 

water right in the Melton Ditch was transferred to the Piloni Ditch point of diversion and the city might 

want to relocate the point of diversion back to the original site to confirm that senior right.  In the event 

of a water call from downstream Water Compact States users, the 1906 right is senior to those 1922 water 

rights and to the Gunnison Tunnel’s 1913 water rights.  Council consensus was to direct the City’s water 

counsel to pursue this change of the point of diversion back to the original Melton Ditch site.  Mr. Sibley 

informed Council the water board is doing a water inventory of three of the valley’s three water sub-

basins.  Confirmation of the water situation will be critical in the future as there will be more people and 

less water.  Lastly, Mr. Kugel reported at last night’s Board meeting, Bret Redden stepped down as board 

president and Michelle Pierce stepped into that role.  Kathleen Curry is the new representative on the 

Gunnison Basin Water Roundtable and Julie Nania, with the High Country Conservation Advocates, was 

sworn in as the new board representative from Crested Butte.   

Wastewater Treatment Plant Upgrades Direction from Council.   Public Works Director David 

Gardner, Water Superintendent Joe Doherty and WWTP Manager Mike Rogers addressed Council.  

Director Gardner reviewed the findings of the initial Black & Veatch condition assessment of the City’s 

WWTP that identified and prioritized critical needs and immediate/long-term infrastructure priorities.  

Immediate needs include replacing the main power distribution panel and upgrading and servicing the 

emergency generator to include an auto transfer switch along with other upgrades.  The lab equipment 

upgrade has been completed and that has expanded the lab’s testing capabilities, for not only the city’s 

needs, but for outside users as well.   The cell service capabilities upgrade at the plant has been completed 

as well.  The poor service was a life safety issue. Director Gardner outlined the need for a more in-depth 

facility plan and needs assessment.  Staff is now asking for council approval for the next steps in the 

facility upgrade.   

Councilor Morrison moved and Councilor Drexel seconded the motion to authorize the submission of the 

application to determine the City’s eligibility for state and federal grant funding to upgrade the sewer 

plant.   

Roll call vote, yes:  Gelwicks, Drexel, Morrison, Logan, Miles.  So carried. 

Roll call vote, no:   None.  

Councilor Drexel moved and Councilor Morrison seconded the motion to authorize the expenditure of up 

to $25,000 for the engineering and design for upgrades of the Wastewater Treatment Plant’s main electric 

distribution panel.   

Roll call vote, yes:  Drexel, Morrison, Logan, Miles, Gelwicks.  So carried. 

Roll call vote, no:   None.  

Councilor Morrison moved and Councilor Logan seconded the motion to authorize the issuance of the 

RFP for the WWTP facilities plan and needs assessment.  

Roll call vote, yes:  Morrison, Logan, Miles, Gelwicks, Drexel.  So carried. 

Roll call vote, no:   None.  

Georgia Avenue Improvements Discussion and Possible Action.  Public Works Director David 

Gardner informed Council that in light of a possible pedestrian corridor development project along 

Georgia Avenue connecting Western State Colorado University and the City’s central business district, 

staff has discussed deferring the street improvement project along that street in deference to slurry sealing 
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other streets in the City.  The proposed Georgia Avenue portion of the street improvement project is 

$275,669.75.  This amount equates to the slurry sealing of an additional 94,407 sq. yards of streets.  

Director Gardner reviewed the merits of slurry sealing on prolonging the useful life of asphalt streets and 

identified the streets that would now be sealed through this change.  He stated he has also talked with the 

selected contractors, United Companies for the street improvements project and A-One Chipseal for the 

slurry seal project, regarding these changes and they understand the proposed changes.  

 

Councilor Morrison moved and Councilor Logan seconded the motion to authorize the City Manager to 

execute a change order with United Companies reducing scheduled work associated with Georgia Avenue 

in the amount of 275,669.75.   

 Roll call vote, yes:  Logan, Miles, Gelwicks, Drexel, Morrison.  So carried. 

 Roll call vote, no:   None 

 

Councilor Logan moved and Councilor Morrison seconded the motion to authorize the City Manager to 

increase the slurry seal project quantities to include additional streets in the amount not to exceed 94,407 

square yards.   

 Roll call vote, yes:  Miles, Gelwicks, Drexel, Morrison, Logan.  So carried. 

 Roll call vote, no:   None.  

 

Ordinances and Resolutions:   

 Ordinance No. 8, Series 2017; Re:  Sign Code Text Amendments, 2nd Reading.   Councilor 

Drexel introduced Ordinance No. 8, Series 2017, and it was read by title only by the City Attorney. 

 

Councilor Drexel moved and Councilor Morrison seconded the motion that Ordinance No. 8, Series 2017, 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF GUNNISON, COLORADO, 

AMENDING SECTION 4, GENERAL DEVELOPMENT STANDARDS, §4.8 SIGNS, OF THE 

CITY OF GUNNISON LAND DEVELOPMENT CODE, be introduced, read, passed and adopted on 

second and final reading this 27th day of June, 2017  

 Roll call vote, yes:  Gelwicks, Drexel, Morrison, Logan, Miles.  So carried.   

 Roll call vote, no:   None. 

 

Adjourn Regular Session Meeting and Reconvene Discussion Session.   

Mayor Gelwicks adjourned the Regular Session meeting and Council went into the discussion/work 

session at 8:17 P.M.  

  

 

       ________________________________________ 

       Mayor  

 

 

 

______________________________ 

City Clerk  



 

CITY OF GUNNISON PARKS AND RECREATION 

 
 

 

 

   

To:   City Council 
From:   Parks and Recreation Department 
Re:  South Teller Restroom Building 
 
 
 
Council, 
 
 We received two bids for a precast, two-sided, flush restroom facility which will be located in 
Jorgensen Park in close proximity to where the porta pot is now located. This facility was presented in 
the 2017 budget process and a total cost of $63,000 was budget for this project. The bids were as 
follows: 
 
UBC Precast  $52,690 
 
CXT Inc.  $56,384  
 
UBC Recast’s references checked out fine and since this project exceeds $50,000 we would like 
council’s authorization to award the bid to UBC Precast. 
 
 
 
Dan Ampietro 
 
  



Memorandum 

To: City Council 

From: David Gardner, Mike Rogers 

Date: 7/7/2017 

Re: Wastewater Treatment Plant Main Distribution Panel 

Purpose & Background: 

On April 25, 2017, the Council was updated on the immediate wastewater treatment needs.  These needs 

address the following issues: 

 Main Distribution Panel and Electrical Issues:  $10,500

 Laboratory Equipment Upgrades:  $25,000

Council approved $35,000 from wastewater reserve funds to confirm the reliability of the main electrical 

distribution panel, the emergency generator and automatic transfer switch for backup power, and to purchase 
new laboratory equipment to meet new technologies. 

The City then commissioned Tetra Tech engineering to conduct an in depth assessment of the main 
distribution panel suppling power to the Wastewater Treatment Plant.  This report was submitted to city 

officials on June 27, 2017 and identified burned phase conductors, and copper bus bars with visible blue heat 

oxidation marks. Replacement of the main distribution panel was recommended due to the current condition, 
and due to the time needed to manufacture a replacement.    

The purpose of this session is to have a discussion with the City Council and to request funding for immediate 
purchase of a new main distribution panel in an amount not to exceed $82,500.   

Discussion: 

Based on the assessment of the main distribution panel, we believe the city should address this issue 

immediately. During the assessment, Tetra Tech initiated a preliminary design of a new main distribution 
panel in order to determine the plant needs.  Based on this design, the information was submitted to a sole 

source supplier to provide the City a written quote based upon a specific engineered design. Due to a 

remaining short construction season, the critical condition of the existing equipment and long manufacturing 

time, Tetra Tech has recommended to the City to purchase the equipment now, thus starting the 

manufacturing process. The engineering design will progress concurrently with manufacturing of the 

equipment to accelerate installation of the panel.   

In order to install the new equipment this year we must keep a tight schedule. Manufacturing time is typically 

three months with an additional five day expected delivery time. Once the equipment arrives an estimated 
installation time of 2-3 days is expected.    
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Requested Action: 

Staff is requesting the City Council to approve the use of $82,500 from the wastewater reserve fund to order 
the electrical equipment as a sole source item specific to the engineered design and custom needs of the 

wastewater plant. It is imperative that the equipment meet the engineering requirements.  Any deviation 
would result in an incompatible component part that would disrupt the electrical service to the plant.  This 
equipment will be installed once the final engineering has been developed and a set of bid documents for the 
installation has occurred.    













MEMO  

Tetra Tech 
1576 Sherman Street, Suite 100, Denver, CO 80203 

Tel 303-825-5999, 1-800-473-5999   Fax 303-825-0642   www.tetratech.com 

To: Mike Rogers (Wastewater Superintendent) and David Gardner (Director of Public Works) 

Cc: Mark Maxwell, Caroline Verlander 

From: John Huckenpahler 

Date: June 27, 2017 

Subject: Gunnison Wastewater Treatment Plant - Main Distribution Panel Condition Report 

 

Background  
 

The Gunnison Wastewater Treatment Plant (WWTP) was brought online after the completion of construction in 

1987.  The WWTP is fed by two available sources: a 300 kilovolt-ampere (kVA) transformer from the Gunnison 

County Rural Electric Association (REA), and the City of Gunnison’s (City’s) own 1000 kVA transformer. Both 

transformers provide stepped down secondary voltage in a 277/480V, three phase, and four wire format. A one 

line diagram and tabulation of circuit breaker branches for the power distribution system at the WWTP are 

presented below. 

 

Initial Scope of Work  

 

Tetra Tech was retained by the City to evaluate the condition of the Gunnison WWTP electrical distribution system 

and make recommendations to improve reliability, in particular the standby power and automatic transfer switch 

system.  This report presents a one line diagram detailing the interconnections between the various components 

of the power distribution system and details the condition of the internal switchboard components based on field 

observations made at the Gunnison WWTP. Recommendations follow the presentation of relevant data. 

 

General Observations  

 

Primarily through pictures and one line diagrams, the next 12 pages relate Tetra Tech’s observations regarding 

normal and standby electric power service and the main distribution panel (MDP) at the Gunnison WWTP.   

http://www.tetratech.com/
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Figure 1: Electric Power Service One Line Diagram for the Gunnison WWTP. 

Table 1: Equipment Fed by Each Circuit Breaker Branch 

Branch Breaker Breaker Feeds: 

MDP-1 - 600A MCC2 Main, 600A 

MDP-2 - 600A MCC3 Main, 600A 

MDP-3 - NOT USED ----- 

MDP-4 - 600A Admin Building 

MDP-5 - 400A MCC1 Main, 400A 

MDP-6 - 400A MCC4 Main, 225A 

MDP-7 - 30A Dos Rios Lift Station 

MDP-8 - 100A Dos Rios Building 

MDP-9 - 225A Solids Building 

A picture of the MDP, external transfer switch, and diesel-powered standby generator, showing their locations 

relative to one another, is displayed below: 



3  Tetra Tech 

Figure 2: MDP, Sections 1-4, Left to Right (Note external transfer switch to the right and the standby power 

generator in the background). 

The City and REA transformers are next to the road, behind the main distribution panel, as shown in the following 

photograph: 

Figure 3: The City and REA Transformers at the Gunnison WWTP (left to right, 300 kVA REA transformer and the 

City’s 1000 kVA transformer). 

With an understanding of where the various components are located and the function of each, the remainder of 

this memorandum discusses the practical operating aspects of the system. 
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It is pertinent to note at this point that the REA rate structure, as it pertains to the Gunnison WWTP, is as follows: 

 Demand charge is $15.19 per kilowatt (kW).

 Usage charge is approximately $0.06 per kilowatt-hour (kWH)

 Monthly maintenance/availability of service fee is $145.

Examination of past REA bills indicate the most recent (and currently applicable) demand charge was based on 

serving a connected load of 216 kW.   This results in a charge of at least $3,281 every time the plant transfers to 

the REA for power. The usage charge component of power bills is approximately the same whether the electricity 

is being provided by the City or REA.  Reading of electrical load data at the WWTP indicated a line current of 245 

amperes (A), which corresponds to about 210 kVA, a result in general agreement with the data obtained from REA 

billing records. 

From the point of view of economic impact alone, energizing the plant from the REA service should be highly 

discouraged; and as will become apparent in the following MDP observation photos, there are other compelling 

reasons to avoid using REA power as well. 
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Figure 4: Section 1 of MDP (incoming breaker for the REA service lateral – dead front cover in place). 

 

This close up shows the ground fault and short time settings provided by the Westinghouse breaker. As can be 

seen from the photo, the ground fault settings include a pickup rating in amperes and a time delay. Short time trip 

adjustment is based on a multiple of the rated current. 

 

The 300 kVA REA transformer has a 1200A main protecting its secondary.  Normally, this breaker, when sized per 

National Electric Code (NEC) Section 450.3 at not more than 125% of the transformer full load amps (FLA), would 

be 400A.  Note that the REA transformer service lateral, at four, 500 MCM cables per phase, is protected by the 

1200A breaker in Section 1 of the MDP.  

 

For the following photos, bear in mind that the allowable ampacity for (3) 500 MCM cables, at 380A per each, is 

1140A total.  Similarly, the allowable ampacity for four, 500 MCM cables, at 380A per each, is 1520A total. 
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Figure 5: Section 1 of MDP (with Covers Removed) Houses the Incoming Breaker for the REA Transformer. 

Note the flash marks from an arcing event. The formerly orange tape marking the B phase conductors is burned 

and the burn marks extend all the way up the B-phase connector and to the lug landing pad. Note the extreme 

heat oxidation on the B phase cable terminations, and also the blue chemical oxidation on both the A and C phase 

conductors. Additionally, note the poor condition of the hardware, not just the nuts holding the lugs onto the 

bussing, but also the corroded hardware attaching the CT’s to the galvanized backplate. 
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Figure 6: Section 2 of MDP Houses the Automatic Transfer Switch, with Normal (City/Generator) and Emergency 

(REA Transformer) Connections. 

Based on the way the conductors split, it appears that the E1, E2 and E3 terminals are connected to the REA 

incoming service and that the N1, N2 and N3 conductors are sourced by the load side of the external transfer 

switch. The normal and emergency bus connections for the externally mounted transfer switch consist of the 

Gunnison 1000 kVA transformer and 500 kW generator respectively. 
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Figure 7: Section 2 of MDP Showing the Emergency (REA Transformer) Connection to the Transfer Switch. 

 

Note that while every lug and the attaching hardware appears, at least at first glance, to be in good shape, possibly 

newly re-done, most of the copper bus bars visible in the photo have some blue heat oxidation marks.  
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Figure 8: Section 2 of MDP Showing the Normal (City/Generator) Source Connection to the Transfer Switch 

The N1, N2 and N3 connectors are more severe than the E side connections, with the burned state of the B phase 

connector N2 especially troubling.  Contact area between lug and the B phase bus connector appears to be less 

than that on the A and C phases. 
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Figure 9: Section 3 of MDP Shows the Breaker for Normal Power Service (City 1000 kVA Transformer/Generator). 

Note the broken disconnect handle. Ground fault and short time trip settings are the same as the Section 1 (REA 

Transformer) Source Breaker. 
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Figure 10: Section 4 of MDP Showing Power Distribution Section with Dead Front Cover Attached. 
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Figure 11: Section 4 of MDP Distribution Section with Covers Removed (Left Hand Side Branch Breakers) 

Note the missing rating plug in Breaker #3 and the individual adjustable magnetic trip setting on the larger branch 

breakers. 
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Figure 12: Section 4 of the MDP Distribution Section with Covers Removed (Right Hand Side Branch Breakers) 

 

Note the individual adjustable magnetic trip setting on the larger branch breakers.  

 

With a power system topology as shown on Figure 1, there is normally a time delay between the loss of City power 

and the external transfer switch telling the generator to start, and another lag in time before transfer to the 

generator to allow the generator voltage to reach its proper level. These time delays serve to allow back 

electromagnetic force (EMF), the voltage remaining on the motor, to dissipate before the alternate source voltage 

is applied. 

 

The switchboard mounted transfer switch, therefore, also needs to have a time delay regarding loss of power 

from the normal source (the combination of the City transformer AND the generator), and this delay should be 

greater than the delay on the externally-mounted transfer switch to allow the generator/City power source the 

time for the generator to be the first alternate power source. Only after it is clear that the generator has failed in 
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its mission to provide emergency power should the transfer to the second alternate source (the REA transformer) 

be attempted. 

When transfer to the second alternate source (the REA transformer) occurs without these time delays, as can be 

done by manually operating the switchboard mounted transfer switch, very large transient currents and voltages 

can occur, resulting in equipment damage. While most of the wiring diagrams for the starters in the MCC’s serving 

the downstream loads show timing relays to prohibit restart until a time delay after power is restored, without 

any such time delay associated with the transfer, the switchboard will bear the brunt of any damage caused by 

such a transfer.  In summary, one should never effect a transfer without appropriate time delay intervals.   

Recommendations 

Given the age of the equipment (30 plus years) and waning availability of component parts for this switchboard, 

replacement of the MDP should be a top priority for the WWTP. The desirability of eliminating the REA transformer 

as a backup source should be taken into consideration when specifying replacement equipment, as well as the 

location of existing cabling and branch circuits.  

In the interim period before the switchboard can be replaced, the following recommendations are in order: 

 The feeder breaker for the REA transformer should be opened and routine power transfer to the REA

transformer discouraged/prevented.

 During a scheduled maintenance call for the generator, made by EC Power systems on 6/21/2017, the

technician noted that there may be a stuck fuel injector. A sample of the diesel fuel was taken, which was

sent out for analysis by a local lab. He also recommended a load bank test be conducted and that such a

test should be done every two years.

 The switchboard currently sits in something of a bowl, with irrigated grass surrounding it. Sprinkler heads

should not be aimed anywhere near the switchboard, and drainage should be routed around the pad and

away from the switchboard.

In particular, the following questions arise that will impact both cost and constructability regarding MDP 

replacement. 

 Will the one transfer switch be located internal to the new switchboard, or will this remain external to the

replacement switchboard?

 The existing switchboard covers four sections. If the transfer switch is to be included in the new

switchboard, along with a metering compartment and 1200A main breaker for the City transformer, the

resulting switchboard will require three sections. If the transfer switch is external, two sections are

required. In either case, the portion of the electrical vault underneath the current switchboard that

becomes uncovered as the result of a shorter replacement switchboard will need to be covered.

 The existing switchboard is approximately 39 inches deep, including offsets on the front and the back for

the NEMA 3R enclosure. This leaves about 28 inches of depth for the bussing, components and interior

dead fronts if the overall replacement installed depth is to remain the same as that of the current

switchboard.
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Components of the Recommended Plan  

 

The decision regarding what should be done to replace the MDP should consider the fact that the existing 

externally mounted transfer switch and the existing generator are advanced in age for this type of equipment. 

The availability and relative expense of personnel to service the existing gear should also be taken into account 

when evaluating the value of replacing these existing items. 

 

 
 

Figure 13: Simplified One Line Diagram for a New Three-Section MDP Switchboard  
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Figure 14: Simplified One Line Diagram for a New Two-Section MDP Switchboard 
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Replacement Option Recommendation 

Considering both the generally poor condition of the MDP and the short construction season in Gunnison, it is 

recommended that the City of Gunnison proceed immediately to replace the existing MDP in 2017, using a new 

switchboard configuration as shown on Figure 13.  This recommendation ensures that all major components of 

the plant power distribution system are replaced at once and will simplify the electrical installation.  However, the 

equipment procurement and construction sequencing plan may require the installation contractor to use several 

portable generators to ensure that influent pumping (for Dos Rios and the main interceptor sewer), screening and 

degritting, oxidation ditch aerators/mixers, secondary clarification, sludge pumping, biosolids handling, 

composting, and UV disinfection remain in continuous service during the MDP replacement process.   

 

On relatively small projects such as this one, Gunnison can save money if the Engineer focuses on technical 

drawings and specifications and City staff handles bid solicitation for equipment procurement and qualified 

electrical contractors to do the installation.  Given the long lead time for fabrication and delivery of the new MDP 

itself, it is recommended that the City pre-purchase this equipment and get it to the WWTP site as quickly as 

possible, rather than waiting for the electrical contractor to do it.  This is the only way for MDP replacement to be 

completed this year prior to the onset of winter.   

 

Tetra Tech has evaluated the level of engineering effort to provide the technical drawings and specifications and 

can do so in this situation for a not to exceed price of $25,000.  This includes review of shop drawings for the MDP 

and one, two-day trip to Gunnison to observe final installation and connections by the electrical contractor.  

Through our General Engineering Services contract with the City of Gunnison, we can start work immediately upon 

written authorization to do so.   

 

 

 

  



Memorandum 

To: City Council & Russ Forrest 

From: David M. Gardner 

Date: 7-7-17 

Re: 2017 Building Assessment Project 

The purpose of this memo is to request a motion from City Council to award the 2017 Buildings 
Assessment Project to SGM. 

Background:  The City of Gunnison advertised according to City of Gunnison policy to receive proposals 
from qualified architectural, engineering and/or building maintenance/inspection firms to provide a 
building condition assessment report for specified city buildings.  A second phase is to determine the 
functional adequacy of the primary facilities. Bids were received in the Office of Public Works in advance 
of the established deadline established at 1:30 pm, June 6, 2017.  Shortly thereafter, the bids were 
opened and read aloud in the presence of the public as follows: 

Proposal Submitted By: Proposed Fee

$49,894

$68,637.08

$100,000 + estimated expenses
(provides alternate options)

$69,500.00

EMG
2121 North California Blvd, Suite 290
Walnut Creek, CA 94596

Walker Restoration Consultants
5350 S. Roslyn St, Suite 220
Greenwood Village, CO 80111

Facility Engineering Associates
405 Urban St, Suite 300
Lakewood, CO 80228

$65,000 

SGM
10318 W. Tomichi Ave, Suite A
Gunnison, CO 81230

Blythe Group + co.
622 Rood Ave
Grand Junction, CO 81501



 

 

 
 

A total sum of $50,000.00 has been budgeted in the City of Gunnison 2017 Budget, page 53, line item 
01-4001-4330 for this project.  

Also as an additional resource, please find a certified bid tabulation for all proposals received June, 6, 
2017 on the above reference project and a listing of city owned buildings involved in the project.  
 
A selection committee was appointed to evaluate each proposal based on company information, project 
experience, and references versus price submitted. The committee consisted of Russ Forrest, David 
Gardner, Dan Ampietro, Ben Cowan, Eric Jansen and John Cattles.   

After a brief meeting with the Selection Committee to review all proposals, three firms were selected for 
further evaluation/interview by the committee.  The top firms selected were SGM, Blythe Group and 
EMG.  These three firms were invited to present additional information and to field questions by the 
committee June 26, 2017 at City Hall.  Afterwards, it was the unanimous consensus of the committee to 
pursue SGM as the top firm subject to a reference check.  All references submitted by SGM were 
interviewed using a list of questions.  The results were favorable towards the selection of SGM.   

Action Requested:  It is the recommendation of the Selection Committee to award a contract to SGM in 
the amount of $49,894.00.   

Negotiate a scope of work up to $50,000.00

$29,300

HR Green, Inc                                                 
102 S. Tejon St, Suite 1100                   
Colorado Springs, CO 80903

Noresco                                                          
2450 Frontier Avenue,  Suite 100                   
Boulder, CO 80301





Town of Snowmass Village Town of Winter Park Aspen Ski Co. 
 Anne Martens Gerry Vernon Mark Vogele

Public Works Director Captial Projects & Parks Manager
Question

Who was your main contact? Dan Richardson.

Was their report accurate, easy to follow? Excellent final plan/report. 

Was it a value to you moving forward? Yes. Yes.

Did they find ways to save you money? What? Yes. Did not get that specific. Yes.

Were their estimates accurate? Yes. Yes.

Did their report forecast needed work? Prioritize repairs? Yes. Yes.

Good team / hands on? Yes. Yes. Yes.

Were they responsive? Yes. Yes. Yes.

Would you recommend them? Yes. Yes, they were hired to do additional work. Yes.

Additional. Gives them an overall grade of B. 

2017 Buildings Assessment Project
SGM References Questions & Answers

Dan Richardson. Tony - better of the two. Dan was 
more of a salesman. 

Conceptual cost. Plan not fully implemented so don't 
know yet.

Yes. Was inspired to do more than what was in the 
report, took 5 or 6 more steps. 

Hired them for a 2nd report-on replacement of HVAC 
filters daily checklist.

Yes, good report, every useful. 

Yes. Report was bulky but if you kept it current going 
forward, then it was ok. Good Excel spreadsheet. 

Dan Richardson. Put together a team to handle a 
variety of things. Very responsive. Good experience 
designed around aour unique situation.

30,000 foot level (general). Good recommendations.

Multi-purpose facility working w/ CDOT. Did another 
site assessment.



Attachment A: List of Facilities  
 

 

Bldg Address City ST Zip code Occupancy Construction Year # Stories Sprinkler Area

Built (Sq. Ft.)

1 100 S TELLER STREET GUNNISON CO 81230 - 0637 Jorgensen Park-Storage 3 LT Non-Cmbst 1960 1 2 Non-Sprink 144

4 100 S TELLER STREET GUNNISON CO 81230 - 0637 Jorgensen Park-Storage/Dugout 2 Joisted MAS 1993 1 2 Non-Sprink 80

5 1000 COUNTY ROAD 742 GUNNISON CO 81230 - 0637 Taylor Mountain Park-Restrooms 1 Frame 2016 1 2 Non-Sprink 120

6 1000 COUNTY ROAD 742 GUNNISON CO 81230 - 0637 Taylor Mountain Park-Restrooms 1 Frame 2016 1 2 Non-Sprink 120

7 1000 COUNTY ROAD 742 GUNNISON CO 81230 - 0637 Taylor Mountain Park-Pavillion 1 Frame 1975 1 2 Non-Sprink 1,100

8 1000 N COLORADO ST GUNNISON CO 81230 - 0637 Meadows Park-Pavillion 1 Frame 2002 1 2 Non-Sprink 480

10 1000 N COLORADO ST GUNNISON CO 81230 - 0637 Meadows Park-Restroom 2 Joisted MAS 2002 1 2 Non-Sprink 105

14 1100 W VIRGINIA GUNNISON CO 81230 - 0637 Electric Shop 3 LT Non-Cmbst 1987 1 2 Non-Sprink 5,022

15 1100 W VIRGINIA GUNNISON CO 81230 - 0637 City Shop 3 LT Non-Cmbst 1992 1 2 Non-Sprink 9,491

17 120 E VIRGINIA AVE GUNNISON CO 81230 - 0637 IOOF Park-Restrooms 3 LT Non-Cmbst 2007 1 2 Non-Sprink 150

18 1210 W VIRGINIA GUNNISON CO 81230 - 0637 Old Stone Shop 2 Joisted MAS 1890 1 2 Non-Sprink 11,183

19 1210 W VIRGINIA GUNNISON CO 81230 - 0637 Water Meter Repair Building 3 LT Non-Cmbst 1950 1 2 Non-Sprink 880

20 1210 W VIRGINIA GUNNISON CO 81230 - 0637 Main Substation Control 2 Joisted MAS 1950 1 2 Non-Sprink

21 1210 W VIRGINIA GUNNISON CO 81230 - 0637 Old Dog Pound 2 Joisted MAS 1986 1 2 Non-Sprink 486

22 1210 W VIRGINIA GUNNISON CO 81230 - 0637 Main Substation 3 LT Non-Cmbst 1950 1 2 Non-Sprink 756

23 1210 W VIRGINIA GUNNISON CO 81230 - 0637 Garage/Fleet Storage 3 LT Non-Cmbst 1978 1 2 Non-Sprink 7,950

25 1325 W TOMICHI AVE GUNNISON CO 81230 - 0637 Lazy K Finished Cabin 1 Frame 1981 1 2 Non-Sprink 810

30 1415 W TOMICHI AVE GUNNISON CO 81230 - 0637 Lazy K Commercial Building 1 Frame 1991 2 2 Non-Sprink 6,259

31 150 DIAMOND LANE GUNNISON CO 81230 - 0637 Tomichi Riverway Park-Restroom 2 Joisted MAS 2004 1 2 Non-Sprink 150

32 150 DIAMOND LANE GUNNISON CO 81230 - 0637 Tomichi Riverway Park-Pavillion 1 Frame 2004 1 2 Non-Sprink 672

33 151 S ADAMS STREET GUNNISON CO 81230 - 0637 Jorgensen Park-Parks Building 1 Frame 1978 1 2 Non-Sprink 2,120

34 151 S ADAMS STREET GUNNISON CO 81230 - 0637 Jorgensen Park-Rain Shelter 1 Frame 2007 1 2 Non-Sprink 480

35 151 S ADAMS STREET GUNNISON CO 81230 - 0637 Jorgensen Park-Rain Shelter 1 Frame 1998 1 2 Non-Sprink 480

36 151 S ADAMS STREET GUNNISON CO 81230 - 0637 Jorgensen Park-Playground Equipment 1 Frame 1978 1 2 Non-Sprink 0

37 200 E SPENCER GUNNISON CO 81230 - 0637 Community Center Pump House 1 Frame 1985 1 2 Non-Sprink 0

38 200 E SPENCER GUNNISON CO 81230 - 0637 Community Center 3 LT Non-Cmbst 2004 1 1 Sprink 49,953

39 201 W VIRGINIA GUNNISON CO 81230 - 0637 City Hall 2 Joisted MAS 1931 2 2 Non-Sprink 11,680

40 217 W NEW YORK GUNNISON CO 81230 - 0637 Fire Station 3 LT Non-Cmbst 1974 1 2 Non-Sprink 9,970

41 2438 COUNTY ROAD 10 GUNNISON CO 81230 - 0637 Cranor Hill Ski Area-Warming House 1 Frame 1962 1 2 Non-Sprink 1,184

42 2438 COUNTY ROAD 10 GUNNISON CO 81230 - 0637 Cranor Hill Ski Area-Storage/Shop 1 Frame 1962 1 2 Non-Sprink 480

43 2438 COUNTY ROAD 10 GUNNISON CO 81230 - 0637 Cranor Hill Ski Area-Snow Cat Shack 1 Frame 1965 1 2 Non-Sprink 246

44 2438 COUNTY ROAD 10 GUNNISON CO 81230 - 0637 Cranor Hill Ski Area-Upper Tow Shack 1 Frame 1985 1 2 Non-Sprink 144

47 2438 COUNTY ROAD 10 GUNNISON CO 81230 - 0637 Cranor Hill Ski Area-Lower Tow Shack 1 Frame 2003 1 2 Non-Sprink 144

48 300 N 14TH STREET GUNNISON CO 81230 - 0637 Bill's Park-Pavillion 1 Frame 1 2 Non-Sprink 480

49 3103 GOLD BASIN ROAD GUNNISON CO 81230 - 0637 Hartman Rocks Base Area-Rain Shelter 1 Frame 1999 1 2 Non-Sprink 480

50 3103 GOLD BASIN ROAD GUNNISON CO 81230 - 0637 Hartman Rocks Base Area-Restroom 3 LT Non-Cmbst 1999 1 2 Non-Sprink 150

52 379 COUNTY ROAD 14 GUNNISON CO 81230 - 0637 Van Tuyl Ranch-Rental House 1 Frame 1982 1 2 Non-Sprink 1,674

53 379 COUNTY ROAD 14 GUNNISON CO 81230 - 0637 Van Tuyl Ranch-Masonry Garage 2 Joisted MAS 1950 1 2 Non-Sprink 280

54 379 COUNTY ROAD 14 GUNNISON CO 81230 - 0637 Van Tuyl Ranch-Utility Shed 1 Frame 1950 1 2 Non-Sprink 357

55 379 COUNTY ROAD 14 GUNNISON CO 81230 - 0637 Van Tuyl Ranch-Barn 1 Frame 1950 1 2 Non-Sprink 1,040

56 379 COUNTY ROAD 14 GUNNISON CO 81230 - 0637 Van Tuyl Ranch-Metal Equipment Shed 3 LT Non-Cmbst 1975 1 2 Non-Sprink 2,400

57 379 COUNTY ROAD 14 GUNNISON CO 81230 - 0637 Van Tuyl Ranch-Historic Barn 1 Frame 1900 1 2 Non-Sprink 576

59 500 EAST TOMICHI GUNNISON CO 81230 - 0637 Legion Park-Pavillion 1 Frame 1978 1 2 Non-Sprink 480

60 500 EAST TOMICHI GUNNISON CO 81230 - 0637 Legion Park-Climbing Rock 3 LT Non-Cmbst 1985 1 2 Non-Sprink 0

61 500 EAST TOMICHI GUNNISON CO 81230 - 0637 Legion Park-Playground Equipment 3 LT Non-Cmbst 1986 1 2 Non-Sprink 0

62 500 EAST TOMICHI GUNNISON CO 81230 - 0637 Legion Park-Restrooms 1 Frame 2017 1 2 Non-Sprink 546

63 500 TINCUP GUNNISON CO 81230 - 0637 Char Mar Park-Playground Equipment 3 LT Non-Cmbst 1986 1 2 Non-Sprink 0

64 500 TINCUP GUNNISON CO 81230 - 0637 Char Mar Park-Tennis Courts 1 Frame 1985 1 2 Non-Sprink 21,209

65 500 TINCUP GUNNISON CO 81230 - 0637 Char Mar Park-2 Pavillions 1 Frame 1985 1 2 Non-Sprink 960

66 500 TINCUP GUNNISON CO 81230 - 0637 Char Mar Park-Restrooms 2 Joisted MAS 2003 1 2 Non-Sprink 105

67 501 E TOMICHI AVENUE GUNNISON CO 81230 - 0637 Jorgensen Event Center-Covered Ice Rink 3 LT Non-Cmbst 1997 1 1 Sprink 20,000

68 501 E TOMICHI AVENUE GUNNISON CO 81230 - 0637 Jorgensen Park-Gazebo 1 Frame 1987 1 2 Non-Sprink 412

69 501 E TOMICHI AVENUE GUNNISON CO 81230 - 0637 Jorgensen Event Center-Indoor Ice Rink 3 LT Non-Cmbst 2008 1 1 Sprink 30,900

70 501 E TOMICHI AVENUE GUNNISON CO 81230 - 0637 Jorgensen Event Center-Locker Rooms 1 Frame 1970 1 2 Non-Sprink 1,000

71 611 N 11TH STREET GUNNISON CO 81230 - 0637 Bus Shelter 1 Frame 2010 1 2 Non-Sprink 105

87 78 CLARK BOULEVARD GUNNISON CO 81230 - 0637 North Substation 3 LT Non-Cmbst 1990 1 2 Non-Sprink 1,250

88 910 BIDWELL AVENUE GUNNISON CO 81230 - 0637 Gunnison Police Department/Dispatch 1 Frame 2014 1 2 Non-Sprink 6,266

Approx Total Area (sq. ft.) 213,509
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GUNNISON                 103 West Tomichi Avenue, Suite A  |  Gunnison, CO 81230  |  970.641.5355

June 6, 2017 

 

City of Gunnison Public Works Department 

Lisa Starkebaum 

1100 West Virginia 

Gunnison, CO  81230 

 

RE:  Proposal – 2017 Building Assessment  

 

Dear Lisa and Selection Committee: 

 

SGM specializes in assisting our local government clients in planning, optimizing, and 

maintaining community infrastructure. We have put together a proposal that demonstrates how 

we will work in partnership with you to provide a thoughtful, useful, and a truly strategic Building 

Assessment. SGM will provide the unbiased, independent assessment of your infrastructure as 

requested. Thank you for the opportunity to propose our services for this project. 

At SGM, we consider ourselves to be infrastructure junkies - obsessed with achieving high 

performance for our clients and the facilities in which they operate. We have had tremendous 

success in helping our clients optimize both new and existing systems through facility 

assessment, commissioning, retrocommissioning, MEP design, and general energy 

management. We are solution-driven, hands-on consultants who see our job as making our 

clients more successful. 

Our team is comprised of individuals with very diversified and extensive experience in high-

performance building, technical HVAC, and power systems. Dan Richardson, CEM, LEEDAP is 

SGM’s Senior Consultant and will be the point of contact for this project, with support from a 

team of experts. Our team offers:  

• Hands-on Technical Expertise in 
assessing, optimizing, troubleshooting, and 
training for commercial/governmental 
facilities, HVAC systems, electrical/power 
generation systems and construction best 
practices in high-performance buildings. We 
have also developed a database tool to 
document, monitor and plan capital 
improvement and maintenance costs and 
schedules. This database can be uploaded to 
software or function independently.  
 



w w w. s g m - i n c . c o m

• Dedication to our Client’s Success with a solid reputation on the Western Slope for 
working closely and diligently with owners and facility managers until true functional 
performance is achieved and maintained. 

• Rapid Response: Gunnison’s facilities are in our ‘back yard’. We value our relationship 
with the City, and have every intention of ensuring our team performs above expectations. 
While the scope of this project is for assessment only, we strive to be an invaluable long-
term resource for long-term facility performance.  

 

Through careful review of the RFP, follow-up questions to City staff, and SGM’s own familiarity 

with some of the facilities, we believe we have developed a scope that strikes a reasonable 

balance between comprehensive and cost-effective assessment. The scope is intended to be 

broad and flexible, so the specific tasks can align with the City’s priorities.  
 

The information contained herein is true and complete to the best of my knowledge. SGM 
acknowledges receipt of the City-issued ‘Questions and Answers Statement’ sent via email from 
Lisa Starkebaum, June 1, 2017 at 1:26pm. We have also reviewed the Sample Agreement for 

Professional Services Requirements as attached to the RFP; SGM does not have any contract 

exceptions. SGM actively participates in the E-Verify Program. SGM will provide certification that 

SGM does not knowingly employ illegal aliens, prior to initiating work on the project. Upon award 

of the project, SGM and its subcontractors will provide an Acord Certificate of Insurance naming 

the City of Gunnison as additional insured. 
 

If you have any questions or concerns, please do not hesitate to contact me at: 970.384.9065, or 

danr@sgm-inc.com. I look forward to hearing from you soon so that we can move this project 

forward. Thank you for your time. 

 

Sincerely, 

SGM 

 

 

 

Dan Richardson, CEM, LEEDAP       

Project Manager  



Answers to Questions asked of City of Gunnison 2017 Buildings Assessment Project 
 

1. The first paragraph of the RFP refers to "architectural, engineering and/or 
building maintenance/inspection firms".  Per your reply below, I correct in 
assuming that architectural and engineering maintenance/inspection services will 
both be needed for this assessment; therefore, you are looking for architects and 
engineers to submit as a team? 
Answer – The document refers to types of construction to indicate scope of work 
required and not required professional services.  
 

2. ASTM E2018-15 "Property Condition Assessments: Baseline Property Condition 
Assessment Process" is the standard ASTM has created for condition 
assessments. This appears to follow the requirements you describe in A, B and C. 
Answer – Noted and proposal may be presented in this standard. 

 
3. Item H-8 in the RFP defines Structural Components to be assessed.  Will you be 

requiring a full structural analysis on the buildings to verify they meet current 
code loading conditions (2015 IBC)? 
Answer – No. 
 

4. Are the (17) facilities highlighted in green on Attachment A the buildings being 
assessed? 
Answer – No, please refer to updated RFP that was sent to all plan holders. The 
green shading had no significance and was removed. 
 

5. Can we access the buildings and review the plans before submitting a proposal. 
Answer – Yes.  
 

6. Does the City have a priority or preference for sequencing?  
Answer – No. 
 

7. What is the time frame the City would like to see from Notice of Award, to Notice 
to Proceed and subsequently to Completion?  
Answer – ASAP, responders are asked to provide the time frame their firm would 
be able to complete the work. Please note that the summer season is short in 
the Gunnison Country and weather in the fall can be unpredictable.  
 

8. In Item III. Scope of Work, Section C.  it says in part … will conduct onsite 
inspections of occupied buildings.  
Is it the City’s intent that “all” listed buildings/structures are to be assessed via 
onsite inspection?     
Answer – Yes.  
 



9. Is there a possibility that buildings or structures may be added or deleted from 
the list?  
Answer – We do not anticipate changes at this time.  
 

10. Have any other firms raised questions, and if so, what were the questions and 
answers?  
Answer – Yes. All questions to date are answered in this document.  
 

11. RFPs generally include a proposed cost for the work, yet in the Scope of Work a 
proposal is not explicitly listed. Please confirm you seek a proposal and not 
qualifications alone. 
Answer – Yes, we are seeking a proposal to conduct a buildings assessment. 
Qualifications to conduct a buildings assessment should be listed in the proposal. 
 

12. In our research, it appears that approximately $50,000 has been allocated for 
this scope. Can you please confirm that this order-of-magnitude cost has been 
budgeted for the work? 
Answer - $50,000 is the amount budgeted by City Council.  
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A. Company Information 

1. Firm Name as registered with the CO Secretary of State   
Schmueser Gordon Meyer, Inc., DBA SGM  

 

Type of Ownership: S-Corp 
 

Colorado Business License: Yes 
 

Headquarters / Primary Business Address:  
118 West Sixth Street, Suite 200, Glenwood Springs, CO 81601  

2. Company Description 
SGM, a civil engineering, consulting, and surveying firm, was founded 

in 1986. For 30 years SGM employees have lived and raised families in 

the Western Slope communities they have helped build. SGM’s 

services are delivered with unparalleled authenticity and pride with attention to quality and detail. As 

a result of SGM’s commitment to quality service and long-term client relationships, SGM has 

grown from less than 10 to over 90 employees – the largest full-service engineering, consulting, and 

surveying firm in Western Colorado. In addition to our headquarters in Glenwood Springs, SGM 

also has offices in Gunnison, Salida, Meeker, Durango, Aspen, and Grand Junction to provide local 

and timely service to our clients. 
 

As we’ve grown, we have become more diversified – SGM has expertise in the following areas: 

 Municipal Asset / Infrastructure Management  

 Municipal Regulations, Public Works Manuals and Rate Studies 

 Structural and Architectural Engineering  

 Mechanical, Electrical & Plumbing Engineering and Commissioning, including Energy Efficiency 

and Renewable Energy 

 Facility Management and Maintenance  

 Transportation and Traffic (PTOE on staff) 

 Municipal Stormwater and Drainage 

 Municipal Water Supply, Treatment, Conveyance and 

Storage 

 Municipal Public Works including Streets, Trails, Parks, 

Highways and Bridges 

 Water Resource Engineering & Planning including 

Hydrology and Hydraulics 

 GIS Mapping 

 Wastewater Treatment, Conveyance, and Storage 

 Environmental Consulting 

 Floodplain Management 

 Land Surveying including Drone Data Acquisition and 

Imagery  

 Construction Inspection and Administration 
 

SGM has been serving as a partner with municipal and county clients for decades. Our ability to 

maintain strong client relationships over such extended time periods demonstrates the success of 

an approach based on listening, building trusted relationships, maintaining integrity, upholding the 

client’s and community’s interests at all times, and providing real value.  
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3. Names of Company Owners 
The following employees comprise SGM’s shareholder group, followed by the number of years they 

have worked for the company. 

Dean Gordon  31 years 
Louis Meyer  31 years 
Jeff Simonson  31 years 
Ron Mittleider  31 years 
Jay Hammond  28 years 
Dan Cokley   27 years 
Dave Kotz   24 years 
Chad Paulson  17 years 
Warren Swanson  15 years 
Brandyn Bair  14 years 

Bob Brandeberry  13 years 
Matt Webster  12 years 
Jerry Burgess  12 years 
Troy Feese   12 years 
Chris Lehrman  12 years 
Dan Richardson  11 years 
Mike Fowler  9 years 
John Boulden  9 years 
Eric Bikis   2 years 

4. Project Team Members  
Our diverse and comprehensive expertise in municipal/county operations and facilities is unparalleled on 

the Western Slope. We have assembled this team specifically to address the unique elements called out 

in the RFP so that we have direct hands-on experience coupled with a team of engineers with a 

broad, multi-discipline perspective. Below is a summary of credentials and qualifications. Full 

resumes are provided in the Appendix.  
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Team Member Credentials and Qualifications  

Dan will be Project Manager and will also conduct the Building 

Assessments for this project 

 SGM’s Consulting Services Sector Leader and Senior Consultant 

 23 years of experience focused on all aspects of local government, 

facility and energy management, and project management in Western 

Colorado 

 Certified Energy Manager with extensive facility experience including 

design, budgeting, condition assessment and performance evaluation 

 SGM’s Lead Asset Management Consultant 

 Quality Control Manager for MEP projects 

 

 
Dan Richardson, CEM 

Project Manager /  

Building Assessment 

 
Jerry Burgess, PE 

Principal-in-Charge / 

Hazard Assessment  

 

Jerry will serve as the Principal-in-Charge for this project 

 SGM’s Gunnison Office Leader and Senior Engineer 

 25 years of engineering experience plus another 10 years of 

experience in the construction industry  

 Experience in facilities, roadway enhancement design, utility 

infrastructure rehab, and drainage improvements  

 Previous positive working relationships with Gunnison County 

 Focus is on small municipal communities, such City of Salida, City of 

Ouray, Town of Mt. Crested Butte, Crestone, Alamosa and more 

John will conduct Structural Assessments for this project as 

needed 

 Experience with structural assessment of historic and contemporary 

buildings for structural condition, damage assessment, and reuse 

constraints. Some recent projects include: 

o Meeker Elementary School: 2013 assessment of masonry and 

wood framed historic school building proposed for reuse as 

municipal justice center  

o Rio Blanco County Courthouse: 2015 assessment of historic 

masonry, concrete, and steel courthouse building prior to remodel 

and renovation 

o Snowmass Enclave: 2013 assessment of structural condition and 

degradation investigation of wood frame balconies damaged by 

years of weathering and exposure 

o Snowmass Public Works Storage Building: 2016 structural 

assessment of steel and concrete storage building 

 

 
John Partch, PE 

Structural Engineer / 

Structural Assessment 
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Tony Haschke, PE, CEM 

MEP Assessment 

Tony will conduct the MEP Assessment efforts as needed 

 With 32 years of experience, Tony is a mechanical engineer, 

Certified Energy Manager, a Certified Building Commissioning 

Professional experience in HVAC maintenance, troubleshooting, 

and training and has managed projects realizing over $1M savings  

 He has designed mechanical systems for over 15 buildings, 

several to LEED® standards, and audited, commissioned and/or 

recommissioned over 75 buildings in Western Colorado 

 He has specified sequences for BAS systems and upgrades to 

assist building managers in achieving high performance standards 

in new and existing buildings 

 He works closely with clients to identify, design, implement, and 

manage GIS based projects and applications 

Mike will conduct energy code analysis as needed 

 Mike has been a RESNET certified energy auditor; and an AEE 

certified CEM since 2013 

 He has been involved with numerous engineering grade commercial 

energy audits, large scale residential energy analysis projects, 

commercial recommissioning projects and numerous residential and 

commercial building modeling projects 

 Before joining SGM, Mike had a business that focused on many 

aspects of residential energy consumption, including code 

compliance modeling and reporting, diagnostic testing of mechanical 

systems and building envelopes, HERS ratings and energy auditing 

 

 

 

 

 

 

Mike Suhrbier, CEM 

Envelope Specialist 

Subconsultants 

Michael will provide Cost Estimating for this project, as requested  

 Over 32 years of experience in the Gunnison/Roaring Fork valleys 

 Projects include municipal, county, federal, education, and residential 

 Expertise in cost estimating, construction management, and carpentry 

 Extremely active in the Gunnison community 

Michael Anderson  

Cost Estimator  

Big C Builders 

 

 
Russell M. Holt 

Owner, A Smart Elevator 

Solution 

Russell will conduct Elevator Assessments, as requested 

 Russell has over 40 years of experience in the elevator business  

 He has served as the Operations Manager, Construction 

Superintendent, OSHA Trainer, and is a National Elevator Industry 

Educational Program Instructor, and is a NASA Certified QEI 

 As the previous President of Local #25 International Union of 

Elevator Constructors, Russell is very well known in his field 

 

5. Number of years in business 
SGM has been in business 31 years. 
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B. Project Experience and References 

We understand that for senior managers and department heads, building performance is more 

than just the structure and mechanical systems. It includes durability, comfort, efficiency, 

lifecycle cost, and more. Our diverse cold climate/mountain community experience, addressing 

all of the elements listed above, is woven into our facility assessments. In addition to the below 

mentioned projects, we have assessed many facilities across Colorado where we helped our 

clients save literally millions of dollars in utility and O&M costs by identifying challenges and 

opportunities that help to optimize building envelopes, HVAC systems, controls, maintenance 

procedures and more. We encourage you to contact our references and hear for yourself the 

level of professionalism we employ to deliver comprehensive assessment projects. 
 

Relevant SGM Projects and References 

Client  Project Descriptions 

Town of Snowmass Village 

Anne Martens 

Public Works Director 

PO Box 5010 

Snowmass Village, CO  81615 

970.922.2310 

amartens@tosv.com 

Original contract value:$41,000 

Final Contract Value:$41,000 

Time for Completion: 6 months 

Condition Assessment and Monitor Based Commissioning 

(MBCx) of 10 primary municipal facilities, including 

administrative, Public Works, and other facilities from 2012-

2015, and four snowmelt systems. Analysis included building 

condition, remaining useful life, recommended improvements 

and cost estimates. Developed a Repair and Replacement 

Budget/Schedule Tool that included a cataloging of all assets; 

comments and costs for repair, replacement and maintenance 

and a 20-year budget broken down by each applicable Town 

fund. SGM has helped transform capital budgeting and has 

helped achieve over 20% energy savings for town facilities. 

Town of Winter Park 

Gerry Vernon 

Capital Projects & Parks Manager 

PO Box 3327 

Winter Park, CO  80482 

970.726.8181 * 212 

gvernon@wpgov.com 

Original contract value: $88,850 

Final Contract Value: $78,900 

Time for Completion: 9 months 

Recently completed a Facilities Master Plan, which included 

condition assessment, space needs assessment and 

conceptual design for administrative, transit, public works, 

parks, and other facilities. Facility assessment included overall 

condition, ADA compliance, and for transit and public works – 

conceptual design of a new joint maintenance facility. The 

purpose was to develop a master plan that would allow the 

Town to budget and plan for current and future needs, land 

acquisition and more.  

Aspen Skiing Company 

Mark Vogele 

Project Manager 

117 Aspen Airport Business Center 

Aspen, CO  81601 

970.309.5019 

mvogele@aspensnowmass.com 

Original contract value: >$100k 

Final Contract Value: on budget 

Time for Completion: on schedule 

Condition Assessment and Energy Audits of 14 on-mountain 

restaurants and over eight employee housing complexes from 

2008 - 2012. Analysis included building condition, remaining 

useful life, recommended improvements and cost estimates. 

Developed a Repair and Replacement Budget/Schedule Tool 

that included a cataloging of all assets; comments and costs for 

repair, replacement and maintenance and a 20-year budget 

broken down by each applicable department. 

 

mailto:amartens@tosv.com
mailto:gvernon@wpgov.com
mailto:mvogele@aspensnowmass.com
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C. Methodology and Scope of Services  

We understand the goal of this project is to develop a plan that provides a comprehensive 

inventory and conditions assessment for all or part of the listed city facilities within the RFP. The 

assessment will include a list of recommended capital repair and replacement projects with cost 

estimates and timeframes for up to 10 years for the Primary Facilities. This plan will include 

preventative maintenance recommendations that will assist in improving performance and 

reducing lifecycle costs.  

SGM has developed a robust methodology for facility assessment that dovetails well into capital 

project planning. Our assessment approach is flexible to allow detailed analysis of specific 

concerns as needed, or a broader analysis, when it is not. Our scope includes a fee for facilities 

highlighted in the RFP, for an assessment, in addition to a proposed ‘Specialty Evaluation 

Allowances’ for detailed structural evaluation, roofing and/or elevator inspections, energy-

related analysis including envelope testing, or perhaps other needs that the City or our team 

identifies. Also included as part of our fee proposal is our proprietary Repair & Replacement 

Budget/Schedule Tool. 

Phase 1 – Data Discovery 
It is envisioned that this phase will also serve as the ‘project kick-off’ phase. This phase 

includes the following tasks:  

 SGM will first coordinate a kick-off meeting with our team and applicable City staff to 

confirm communication protocol, establish a specific schedule for site visits, confirm 

Primary Facilities and facility-specific scope, and begin the data sharing process.  

 Interview key staff to identify building issues and better understand the 

functionality/performance of all the buildings. This task will help to clarify any special 

evaluations necessary for specific facilities.  

 Request all applicable information on facilities such as: drawings, information on recently 

completed and/or planned capital improvement projects, historic facility operations & 

maintenance (O&M) costs, any applicable strategic plans 

relating to facilities, and contact information for each facility 

lead.  

Phase 2 – Data Collection 
With preliminary data from Phase 1, SGM will begin to create the 

facility profiles for each facility that will serve as the foundation for the assessment, cost 

estimate, and schedule. From these profiles, SGM will coordinate with City staff to fine tune the 

facility-specific scope and assessment.  
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Phase 3 – Facili ty Assessment 
This task includes assessment of each facility (as listed in the updated RFP, with facility-

specific scope determined during Phases 1 & 2), to document current conditions and assess 

building systems. This will allow us to provide descriptions and make informed 

recommendations and cost estimates, as outlined in the RFP.  

Site/building components to be included in the analysis: 

 Site Paving 

 Architectural: Structural, roof, interiors and building envelope 

o NOTE: SGM can perform detailed structural evaluation, roof 
inspections, and/or envelope testing (for an additional fee if 
requested), including blower door testing and/or infrared camera 
analysis. 

 Mechanical (HVAC), electrical, plumbing (MEP) 

 Elevator and other conveyance systems (additional fee as noted) 

 Pool Equipment and Aquatics 

Our assessment will follow the general format of ASTM 

E2018 ‘Standard Guide for Property Condition 

Assessments.’ Recommendations will include energy-

efficiency upgrades. This task includes summarizing our 

findings in one user-friendly report, and the Repair and 

Replacement Budget/Schedule Tool.* 

Elements to be included in the Primary Facility 

assessments: 

 Facility Cost Index (FCI) rating 

 Estimates of remaining useful life 

 Recommendations for capital improvements 

 Cost estimates for recommended improvements 

 Recommendations for maintenance and annual 
O&M budget 

 Repair & Replacement Budget/Schedule Tool for capital assets 

 Upgrade recommendations for life/safety (code-related compliance), ADA, physical 
security and basic energy efficiency. 

Additional information to be included in the 

analysis: 

 A description of methodology used 

 A compilation of all documentation and 
photos of the facilities for easy future 
reference 

 A summary of staff comments about past 
building performance and future desires 
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Once a draft is finalized, SGM will review draft recommendations with staff. Once staff 

comments have been incorporated into the final draft, SGM will finalize recommendations and 

create a final Building Assessment. SGM can also be available to present information to the 

City Council, if requested.  
 

*NOTE: SGM has developed its Repair and Replacement Budget/Schedule Tool specifically for 

local governments to easily manage capital improvement data, projects, costs, and schedules. 

The tool is a Microsoft Excel-based so it is user-friendly and can be uploaded to any software, if 

desired. The tool will: 

 Document custom inventory data for different 

building types and systems like age, location, 

quantity, FCI, condition, equipment nameplate 

data, etc. 

 It will automatically calculate one-time, or 

recurring costs, based on expected and 

remaining useful life inputs. Simply change the 

‘present year’ each year, and the schedule automatically updates year after year. 

 One-time and recurring cost calculations are summarized in a multi-year budget format 

allowing the user to develop total capital improvement budgets. Inflation can be 

accounted for on an individual year basis, multi-year basis, or not at all. 

 Most inputs use pull-down menus to allow for quick and user-friendly data entry. 

 Different funding scenarios can be created for analysis of short-term v. long-term assets, 

department-specific budget analysis, and more. 

 

SGM is available to make software recommendations, if requested; 

however, we recommend using our SGM Repair and Replacement 

Budget/Schedule Tool first before significant investment is made in 

software. The SGM Tool is included as part of our deliverables, and 

will be used as an inventory template, regardless.  

Phase 4 – Building Analysis Option 
If requested, with the data and assessment complete, we can thoroughly analyze the 

information to further inform recommendations and provide capital investment strategy. Our 

analysis can include the following: 

 Capital project program management 

 Retrocommissioning of HVAC systems 

or ‘retrocommissioning lite’ that we have 

developed to cost-effectively 

troubleshoot specific aspects of a system   

 Operational assessment as outlined in 

RFP 
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o NOTE: In addition to providing general HVAC maintenance training to facility 

management personnel around Western Colorado, SGM has also provided 

operational assessments of technical departments for municipalities and counties 

in Western Colorado. Our recommendations will be practical and considerate of 

available resources and expertise. 

 GIS mapping of facilities or other municipal assets, including implementation of 

GIS/tablet-based maintenance programs. 

 Energy Use Intensity (EUI) of identified 

facilities 

o NOTE: SGM has a robust database of 

EUI data for governmental facilities in 

Western Colorado by which to 

compare City of Gunnison facilities for 

potential improvement opportunity. 

SGM can also assist in either short-

term or long-term energy data 

management strategies, if requested. 

 Site conditions analysis including risk of flooding, debris flow damage, etc.  
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D. Schedule  

The following is a preliminary schedule starting at the kick-off meeting. While it is very difficult to 

project City of Gunnison staff availability as it relates to assisting our team, the schedule is 

provided below to demonstrate our capacity to complete the project.  

 

Weekly Timeline 

 

    

             

# Task description 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 

   Phase 1        

1.1 Kick-off meeting 

    

                

1.2 Staff interviews   

   

                

1.3 Information request                     

 Phase 2      

2.1 Data Analysis                     

 Phase 3      

3.1 Facility Assessment                     

 Phase 4      

4.1 Staff review of draft                      

4.2 Final edits                     

4.3 Deliver final report                     

 

In terms of milestones, we anticipate scheduling the kick-off meeting within two weeks of a 

Notice to Proceed. We anticipate scheduling walk-throughs within two to four weeks of the kick-

off meeting, depending on staff availability, holidays, facility schedules, etc. Within 15 weeks 

after project kick-off, we anticipate having a draft report to staff for review. Once SGM receives 

final comments, we will publish a final report within two weeks.   
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 E. Cost Proposal 

The following table is intended to supplement the project scope above. We welcome the 

opportunity to discuss and adjust the scope and budget if it would be helpful. After selection, we 

will hold a kick-off meeting to truly dial in the scope, budget, and schedule of tasks. While we 

have provided fees, inevitably scopes change and unknown conditions become known that can 

affect our services and fees. If the scope does not change from this proposal, neither will our 

fees. 

 

SGM’s Fee Estimate 

Name & Title  Fee 

Building Assessments* 

*Includes a $5,000 construction pricing 

allowance 

$49,894 

 

Specialty Evaluation Allowances 
 

Elevator inspections 
$600 - $715 per elevator 

inspection 

PASER pavement assessment, HVAC 

retrocommissioning, and if needed, detailed 

structural, MEP, surveillance & alarm 

evaluation; energy code analysis 

TBD 
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Dan Richardson, CEM, LEED AP

glenwood springs | aspen | salida | durango | gunnison | grand junction | meeker 

Senior Consultant
Consulting Services Sector 
Leader 

Education
Bachelor of Environmental 
Design in Architecture, 
University of Colorado 
Boulder, 1994

Professional Affiliations
Certified Energy Manager

Association of Energy 
Engineers

American Public Works 
Association

Leadership in Energy and
Environmental Design
Accredited Professional
(LEED AP)

General Background

Summary of Experience

Dan is SGM’s Senior Consultant and Consulting Services Sector Leader which includes 
municipal engineering, GIS, asset management, mechanical/electrical/ plumbing 
engineering (MEP), and client service management. He has over 20 years of experience 
focused on asset management, sustainability, and energy and project management in 
Western Colorado. 

In addition to his consulting experience, Dan is currently Acting Mayor for the Town of 
Carbondale and serves on the Community Office for Resource Efficiency (CORE) Board 
of Directors. He was elected to the Glenwood Springs City Council, appointed Chairman 
of the Roaring Fork Transportation Authority (RFTA) Board of Directors and Chairman of 
the City of Glenwood’s Geothermal Task Force; he has served on the Glenwood Springs 
Chamber Resort Association (GSCRA), the Clean Energy Economy for the Region 
(CLEER) Board of Directors, and has served as President and Treasurer of the Board of 
Trustees for the Waldorf School on the Roaring Fork in Carbondale.

Dan’s public speaking engagements include lead trainer for the EPA’s energy 
management training for water and wastewater utilities, Energy Management Training 
for CEO, a keynote address for Gunnison County’s 2008 Energy Summit, Solar 2006, 
Colorado Municipal League’s 2006 and 2007 annual conferences, Urban Land Institute’s 
2007 Governor’s Retreat, Colorado Association of Ski Towns, and various presentations 
across Colorado, Utah, Idaho, Minnesota, and Massachusetts. In 2010, Dan was selected 
by Colorado Biz magazine as one of Colorado’s ‘Top 25 Influential Young Professionals.’

Asset Management. Dan’s project experience includes consulting for local 
governments and private sector clients on various elements of asset management. 
Project responsibilities include assessing clients’ needs and goals and developing the 
specific asset management approach. Specific tasks include project management, 
facility assessment, data analysis, modeling, and communication.

High Performance Facilities and Systems. Project experience includes design, 
assessment, project management, project development and general consulting on 
many commercial/municipal/residential facilities and infrastructure systems in Western 
Colorado. As a consultant to CEO’s Energy Performance Contracting Program, Dan 
has consulted on many municipal/county projects around the State of Colorado. His 
experience also includes project feasibility, management, and/or development of 
alternative energy systems including alternative fueled fleets, solar, hydro, geothermal, 
and biomass.

Public Policy & Programs. Dan’s most recent project experience includes training 
water and wastewater utilities from around the state on energy management on behalf 
of the EPA. Dan developed and managed for CEO the Main Street Efficiency Initiative, 
a $1M state-wide program to assist small businesses implement energy efficiency 
and facility upgrade projects, as a consultant to Trident Energy Services. As part of 
this contract, Dan consulted with and/or provided training on all aspects of energy 
management around the state. Dan co-authored one of the first mandatory ‘green 
building’ programs in the country for the City of Aspen and Pitkin County. He has 
consulted with over twenty municipalities on energy/climate action plans and has written 
plans for the City of Aspen, and the Towns of Vail, Avon, Frisco and provided peer review 
for the City of Glenwood Springs and the Town of Carbondale. He created the ‘Energy 
Tracker’ tool specifically for municipalities. Dan’s diverse experience from the field to the 
board room has allowed him to create comprehensive strategies that assist clients in 
implementing effective and appropriate policy.
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Representative Project Experience 
Asset Management:
 Asset Management:

• Hunter Longhouse HOA (2015)
• Aspen Ski Co. Housing & Restaurants (2014, 2008)
• Pagosa Lakes Recreation Center (2013)
• Town of Snowmass Village Facilities (2012)
• CMC Central Operations (2011, building purchase evaluation)
• The Old Salida Hospital, Town Of Salida (2008)

 Municipal Infrastructure Assessments:
• Silverthorne Public Works Strategic Plan (2016) 
• Ouray County Master Plan (2016)
• Town of Mancos Capital Improvement Plan (2016)
• Red Cliff Capital Improvement Plan (2016)
• Ouray County Road & Bridge Audit (2015)
• Roaring Fork Water & Sanitation District (2014)

Facilities & Systems
 Energy Management

• Aspen Skiing Company (2008 - present)
• Energy Management, Town of Snowmass Village (2008 - present)
• Eagle River Water & San District Water/energy modeling (2014)
• Energy Star Certification Project Management, JCPenney (2009)

 LEED® consulting:
• Ridgway Fire Station (2014)
• Carbondale Library (2012, no certification),
• Glenwood Springs WWTF (2009, no certification)

 Project Management:
• Electric Systems Facility, Design PM, City of GS (2014)
• CNG Facilities Project Development Manager, RFTA (2012)
• Distribution & Collections Facility Project Dev. for ERWSD (2011)
• Water Conservation Plan for City of Rifle (2008)

 Alternative Fuel Analysis:
• Town of Vail (2014)
• City of Steamboat Springs (2014) 
• Roaring Fork Transportation Authority (2010)

 Alternative Energy Systems:
• Renewable Energy Analysis, Roaring Fork Transportation Authority (2010)
• Geothermal RFP for City of Glenwood Springs Ped. Bridge (2010)
• Garfield NECI Renewable Energy Analysis, Land + Shelter (2009)
• Solar PPA And Project Development, Town of New Castle (2009)
• Solar & Hydro Analysis, Town of Snowmass Village (2009)
• Solar, Wind And Hydro Analysis, City of Glenwood Springs (2008)
• Renewable Energy Analysis, Knapp Ranch (2011)
• Renewable Energy Analysis, Welles-Barr Residence (2011)
• Geothermal Analysis, CDOT Glenwood Springs (2008)
• Biomass Pre-Screening, Sunlight Mountain Resort (2009)



Dan Richardson, CEM, LEED AP

glenwood springs | aspen | salida | durango | gunnison | grand junction | meeker 

Representative Project Experience 

Public Policy & Programs:
 Energy Management Training for Water & Wastewater Utilities, EPA (2011)  
 CEO Main Street Efficiency Initiative, Trident Energy Services (2010)
 CEO Energy Performance Contracting, Trident Energy Services (2010)
 Greening BRT, Roaring Fork Transportation Authority (2010)
 Municipal Action Plans & Policies:

• Clean Tracks Energy Plan, Town of Frisco (2008)
• Energy Action Plan, Town of Vail (2008)
• Climate Action Plan, Town of Avon (2008)
• Canary Action Plan, City of Aspen (as City employee, 2007)
• Efficient Building Program, City of Aspen/Pitkin County (2004)
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Job Description
Gunnison Branch Manager 

Senior Project Engineer/
Project Manager

Education
BS Civil Engineering, 
University of Colorado - 
Denver, 1992 

Professional Affiliations
Professional Engineer, CO

American Society of Civil 
Engineers (ASCE)

General Background

Summary of Experience

Jerry, a Colorado licensed professional engineer with 26 years of experience, joined 
SGM in 2006. He has a broad and diverse background in all facets of civil engineering, 
construction, facilities management, and project management including planning, 
design, construction, and infrastructure rehabilitation. Jerry’s 26 years of engineering 
and construction experience has included private development design and construction 
as well as extensive governmental work. The bulk of his experience has been serving 
the National Park Service (NPS) as Park Engineer and Facilities Manager at parks such 
as Glacier National Park, Curecanti National Recreation Area and Black Canyon of the 
Gunnison National Park.

Jerry’s design and construction experience includes civil infrastructure design, road and 
utility infrastructure design, water and wastewater conveyance, general civil site design 
and overall project and construction management. 

Land Development. Jerry has lead efforts to provide Civil infrastructure design for 
residential and mixed-use commercial developments, including site design; water and 
sewer distribution systems including wastewater lift stations; road, traffic and traffic 
related solutions; drainage control; and routing for both traditional drainage control and 
low impact development drainage controls. Jerry has provided development reviews for 
the municipalities of Buena Vista, Salida, the Town of Mt. Crested Butte, and Crested 
Butte, and various SGM in-house QA/QC reviews.

Facilities Management and Maintenance. Jerry spent 14 years working with the 
National Park Service within the NPS Facility Management division, both as a Park 
Engineer and Chief of Facility Management. He is very familiar with providing existing 
building and infrastructure condition assessments and developing capital improvement 
strategies. Jerry has provided new design and infrastructure rehabilitation in congested 
developed areas, working with design teams to fit new structures, or rehabilitate existing 
structures, while providing for utilities, access, and storm water drainage.

Road, Drainage, and Utility System Design and Rehabilitation. Jerry’s focus over the 
last decade has been to assist towns and cities throughout western Colorado with their 
utility systems needs, whether a new water system, repairing or rehabilitating a roadway, 
or replacing wastewater infrastructure. 
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Senior Engineer
Structural Team

Education
BS Civil Engineering, 
University of Colorado 
at Boulder 
1992

Professional Affiliations
Professional Engineer 
CO, WA

General Background
John is a Structural and Civil Engineer that joined SGM in 2012 after 20 years of 
experience in a broad range of engineering and construction. He has extensive 
experience in Structural Engineering, including design and construction of custom 
residential and commercial buildings, industrial, and coastal structures. John’s Civil 
Engineering experience includes street and utility design for residential and commercial 
land development, stormwater control and treatment, erosion control, potable water 
systems, geotechnical analysis, surface mine reclamation, environmental permitting, 
avalanche mitigation and control, and backcountry trail construction.

Summary of Experience
Structural Design and Construction. John’s structural design experience includes 
many custom residential and commercial buildings plus various bridges, retaining 
walls and industrial facilities. His hands-on construction experience gives him a unique 
understanding of design for constructability. John has experience throughout the West 
and is familiar with analysis of wind and seismic requirements. He is skilled at design of 
wood, steel, concrete and masonry structures, as well as less common materials such as 
aluminum, fiberglass, adobe, straw bale, log and timber framing. 

Representative Project Experience

Land Development. John’s experience in land development includes design and 
permitting of many residential, commercial and industrial building projects. Design 
expertise includes grading and drainage, erosion control, local streets and driveways, 
parking lots, stormwater control and treatment systems, gravity and pressure sanitary 
sewer systems, water extensions and small private water supply systems. John has 
worked on include numerous residences, commercial buildings, streets and bridges, land 
subdivisions, waterfront facilities and mine reclamations. 

Rio Blanco County 
Courthouse
2016 - Current

Rio Blanco County, Meeker, CO. John provided structural consulting design for the 
remodel of the Rio Blanco County Courthouse in Meeker. The scope of the project 
includes an interior remodel and MEP improvements, a building addition, and site 
improvements.

Stoney River Assisted 
Living 
2012 - Current

Mudrovich Architects, First Pheonix Group, Glenwood Springs, CO. Provided 
structural design of foundations and site retaining walls for a 60,000 sq ft senior 
assisted living facility and a 20,000 sq ft memory care building. Construction started the 
summer of 2016; providing ongoing structural observation. 

Journey Church 
2015 - 2016

First Baptist Church of Craig, Craig, CO. Providing structural design of the roof 
reconstruction of a 16,000 sq ft sanctuary addition, constructed in 2009. Construction 
and design defects required redesign and reconstruction of the majority of the roof. 
Provided structural design and construction administration. 

Rio Blanco County Justice 
Center
2014 - 2015

Rio Blanco County, Meeker,CO. Performed structural engineering services for the 
40,000 sq ft Rio Blanco County Justice Center. Services included structural design from 
conceptual design through construction documents, as well as construction support. 
The Justice Center consists of a 30,000 sq ft addition to, and renovation of the original 
Meeker elementary school built in 1939. 
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Representative Project Experience (cont.)

Glenwood Springs Ford 
Renovation
2012 - 2013

DPA Architectural Group, PC, Glenwood Springs,CO. Provided structural design 
of an 8200 sq ft renovation of the showroom and office portions of an existing auto 
dealership. Existing structural steel frames and foundation were analyzed and an 
evaluation of framing and foundation alternatives was conducted. Design included a 
light gauge and structural steel roof overframe above the existing building and addition 
of new steel canopies, parapet walls, and concrete foundations. Lateral analysis 
included both cross braced steel and moment frames.  

Ridgway Fire Station 
2013 - 2014

Town of Ridgway, Ridgway, CO. Provided structural design of mixed steel, wood, 
roof and floor framing, masonry and wood framed walls, and concrete foundations for 
proposed 15,000 sq ft fire station.

Electrical Operations Center  
2013 - 2014

City of Glenwood Springs, Glenwood Springs, CO. Provided structural design for 
two buildings (4,500 sq ft and 17,000 sq ft) for the City of Glenwood Springs Electric 
Operations Center project. Design work includes coordination with the project team, 
municipal agencies, and construction manager. Provided structural design of mixed 
wood and steel framing and foundations. Foundations required grade beams and 
micropiles for support due to geotechnical considerations.
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Engineer III
MEP Team 

Education
BSME (Bachelor of  
Science Mechanical  
Engineering with Honors),  
UCD (University of Colorado 
at Denver), 2007

Registration/Certification
Professional Engineer, CO

CEM (Certified Energy 
Manager)

CBCP (Certified Building 
Commissioning  
Professional)

CLEP (Certified Lighting 
Efficiency Professional)

Professional Affiliations
AEE, Association of Energy 
Engineers

ASHRAE, American Society 
of Heating, Refrigeration 
and Air-Conditioning  
Engineers

ASME, American Society of 
Mechanical Engineers

Pi Tau Sigma: National  
Honorary Mechanical  
Engineering Fraternity

Tau Beta Pi: Engineering 
Honor Society
Professional

General Background

Summary of Experience
Energy and Mechanical Systems. Tony has 35 years of HVAC experience focused 
on integrating clean energy solutions into all project types. Responsible for designing 
energy-efficient mechanical systems to LEED ® standards, performing energy audits, 
recommissioning, and commissioning including evaluating and assessing existing 
equipment conditions, functional testing, documentation review, creating and conducting 
implementation plans and developing performance maintenance schedules to ensure 
equipment operates at its peak performance. Recent projects include:

Tony is a mechanical Professional Engineer, Certified Energy Manager, and a Certified 
Building Commissioning Professional. Since starting with SGM in 2007, he has designed 
mechanical systems for high end residential, fire departments, office, industrial, repair, 
water and wastewater facilities. Several to LEED® standards Tony has audited, 
commissioned and/or recommissioned the above type facilities as well as schools 
and hospitals in Western Colorado. He has over 35 years of experience in HVAC 
maintenance, troubleshooting, and training and has managed projects realizing savings 
of over $2 million. He has specified sequences for BAS systems and upgrades to assist 
building managers in achieving high performance standards in new and existing buildings. 
Tony is proficient in loads and energy modeling, Revit, AutoCAD and has applied them to 
LEED documentation on several projects.

Commissioning Projects
•	Pitkin County Courthouse Remodel

•	Cortez City Hall
•	Garfield County School District – 16

 Grand Valley High School
  Transportation and Maintenance Alternative High School Addition
  Boiler upgrades
  Field House Addition
  Dust Collector Upgrade
 Grand Valley Middle School
 LW Saint John Elementary School
 Bea Underwood Elementary School

•	Grand River Hospital District

 Surgery Suite Addition
 MRI Replacement
 Battlement Mesa Medical Office Building
 Building Automation System Upgrades

•	Carbondale Medical Office Building

•	Shea Garfield County Office Building

•	St. Regis Resort - Aspen
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Summary of Experience (Cont.)

Commercial MEP Design Projects
•	Town of Mountain Village Snowmelt Design

•	Delores Senior Center (Electrical)

•	Purgatory Office Building

•	Monarch Maintenance Facility

•	St. Stephens Church Addition

•	Pagosa Lakes Property Owners Association Recreation Center

•	Glenwood Springs Ford Remodel

•	Alpine Bank Downtown Rifle Location

•	Alpine Bank Ouray Location

•	Alpine Bank Eagle Location

•	The Hotel Denver

•	Aspen Skiing Company (many locations)

Residential Mechanical Design Projects
•	Charles Cunniffe Architects (one high-end Aspen residence)

•	Studio B Architects (two high-end Aspen residences)

Recommissioning Projects
•	Beaver Creek Landing

•	Garfield School District - 16

•	Grand River Hospital District

•	The Ritz Carlton

•	Dancing Bear Aspen

•	Aspen School District

•	Riverside Professional Building

•	Town of Parachute Town Hall

•	Town of Silt Town Hall

•	Town of New Castle Town Hall and Publics Works Administration
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Project Experience 

Commissioning Projects
Pitkin County Courthouse 
Commissioning Remodel  
2016 - Present

Pitkin County, Aspen, CO. Tony is a third party fundamental and enhanced 
commissioning agent on the design and construction of the remodel of the Court 
House Building and Jail. The Cx efforts are to increase comfort and indoor air quality, 
while reducing energy use. Tony made suggestions for a more efficient design. During 
construction Tony will monitor the installation, the testing and balancing, and perform the 
functional testing of the HVAC equipment, BAS system, lighting and lighting controls. 
Tony will verify for the owner that the systems are installed and perform as designed.

Cortez City Hall 
Commissioning 
2016 - Present

City of Cortez, Cortez, CO. Tony is performing fundamental commissioning on this 
project that is LEED Version 4. The Cx efforts are to increase comfort and indoor air 
quality, while reducing energy use. During construction Tony will monitor the installation, 
the testing and balancing, and perform the functional testing of the HVAC equipment, 
BAS system, lighting and lighting controls. Tony will verify for the owner that the systems 
were installed and are performing as designed.

MRI Replacement 
Commissioning 
2016 

Grand River Hospital District, Rifle, CO. Tony was a third party commissioning agent 
on the design and construction of the MRI Replacement. Tony made suggestions for a 
more efficient design. During construction, Tony monitored the installation, the testing 
and balancing, and performed the functional testing of the HVAC equipment, BAS 
system, lighting and lighting controls. Tony verified for the owner that the systems were 
installed and performing as designed.

Commissioning on multiple 
schools 
2015 - Present

NV5 / Garfield County School District – 16 (GCSD-16), Garfield County, CO. Tony 
performed commissioning on two elementary schools, one middle school, and a high 
school. Tony performed fundamental commissioning on the school improvement and 
addition projects. The goals of the ReCx and Cx efforts were to increase comfort and 
indoor air quality, while reducing energy use. Tony is currently performing enhanced 
commissioning and measurement and verification of the improvements and additions. 
Tony will verify for the owner that the systems were installed and are performing as 
designed.

Surgery Center Upgrades 
Commissioning 
2016 

Grand River Hospital District, Rifle, CO. Tony was a third party commissioning agent 
on the design and construction for the sugery center upgrades. Tony made suggestions 
for a more efficient design. During construction, Tony monitored the installation, the 
testing and balancing, and performed the functional testing of the HVAC equipment, 
BAS system, lighting and lighting controls. Tony verified for the owner that the systems 
were installed and performing as designed.

Recommissioning on 
multiple schools 
2015 - Present

NV5 / Garfield County School District – 16 (GCSD-16), Garfield County, CO. Tony 
performed recommissioning on two elementary schools, one middle school, and a 
high school. Energy savings of 30% were presented in the areas of building envelope, 
HVAC control upgrades, lighting, and preventative maintenance. Implementation of 
recommendations is currently in progress. 

Grand River Hospital 
Recommissioning Project 
2013 - Present

Grand River Hospital District, Parachute, CO. Tony performed recommissioning 
on the hospital in 2014 in partnership with Xcel Energy. Energy savings of 35% were 
presented in the areas of building envelope, HVAC control upgrades, lighting, and 
preventative maintenance. Implementation of recommendations is currently in progress. 
A building automation controls upgrade is being implemented and Tony is currently 
performing commissioning on the upgrade.

Recommissioning Projects
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Project Experience (cont.)
Commercial Mechanical Design

Snowmelt Design 
Mechanical Project 
2016 - Present

Town of Mountain Village, Mountain Village, CO. Tony served as the project manager 
and designed the mechanical and electrical systems for the addition of snowmelt to the 
plaza area. Tony calculated loads, designed the hydronic system, wrote the sequence 
of operations as well as lighting and electrical changes. Tony will perform construction 
administration and verify for the owner that the systems are installed and perform as 
designed.

Senior Center Electrical 
Project 
2016- Present

Reynolds Ash & Associates / Delores Senior Center, Durango, CO. Tony was 
involved with electrical design of a new Senior Center. Tony calculated loads, set up 
the panels, specified the emergency generator and transformer as well as lighting and 
lighting controls. Tony will perform construction administration and verify for the owner 
that the systems are installed and perform as designed.

Office Building Mechanical 
Project 
2016 - Present

Reynolds Ash & Associates / Purgatory Ski Area Office Building, Durango, CO. 
Tony was involved with the MEP design of the remodel of an existing building for office 
space and ski resort functions. Tony designed the mechanical, electrical and plumbing 
systems as well as lighting and lighting controls. Tony modeled the building for loads 
and energy modeling for three different mechanical systems and reported initial versus 
lifecycle costs. Tony will perform construction administration and verify for the owner 
that the systems are installed and perform as designed.

Maintenance Facility 
Mechanical Project 
2016 - Present

Monarch Ski Resort, Monarch, CO. Tony was involved with the MEP design of a new 
maintenance facility for the ski resort. Tony designed the mechanical, electrical and 
plumbing systems as well as lighting and lighting controls. Tony performed construction 
administration and verified for the owner that the systems were installed and perform as 
designed.

Church Mechanical and 
Plumbing Project 
2016 - Present

St. Stephens Church, Glenwood Springs, CO. Tony was involved with the mechanical 
and plumbing design for the remodel of the lower level for a stage, community room and 
commercial kitchen. Tony modeled the building for loads, performed energy modeling 
for three different mechanical systems, and reported initial versus lifecycle costs. Tony 
performed construction administration and verified for the owner that the systems were 
installed and perform as designed.

Residential Mechanical Design
Mechanical Design for 
a Custom Residence in 
Aspen 
2014 - Present

Charles Cunniffe Architects, Aspen, CO. Tony completed mechanical design on 
a high-end Aspen residence for space heating, space cooling, and snowmelt. The 
design was coordinated in Revit. The owner’s requirements were fast recovery time, 
comfort, indoor air quality and energy efficiency. Tony designed a commercial variable 
air volume system to meet the owner’s requirements. Tony will monitor construction and 
commission the HVAC system installation.
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Energy Auditor    
MEP Team 

Education
BA, Bachelor of  
Psychology,  
St. Michaels College, VT 
1993

Registration/Certification
AEE CEM

General Background

Summary of Experience

Mike is a former RESNET certified energy auditor and an AEE certified CEM since 2013. 
Since starting with SGM in 2011, he has been involved with numerous commercial and 
residential MEP design projects, engineering grade commercial energy audits, large scale 
residential energy analysis projects, commercial recommissioning projects and numerous 
residential and commercial building modeling projects. Prior to employment with SGM, 
Mike had a business that focused on many aspects of residential energy consumption; 
including code compliance modeling and reporting, diagnostic testing of mechanical 
systems and building envelopes, HERS ratings and energy auditing.

MEP Commercial Design Projects

•	Clarks Market Aspen

•	Habitat Restore Glenwood Springs

•	Aspen Recreational Center

•	Cortez City Hall
Commissioning Projects

•	 Ice Garden Aspen

•	Grand River Health Battlement Mesa Office Building

•	Shea Garfield County Office Building

•	St. Regis Resort - Aspen

•	Glenwood Springs Ford
Recommissioning Projects

•	The Ritz Carlton

•	Dancing Bear Aspen

•	Aspen School District

•	Riverside Professional Building
Commercial / Residential Energy Auditing Projects

•	The Ritz Carlton

•	Mountain Island Ranch

•	Glenwood Springs Hot Springs

•	Glenwood Ford

•	Riverside Professional Building

•	Knapp Ranch

•	Timbers Club

•	Chamonix Condominium Association

Energy Modeling Projects

•	Glenwood Springs Ford Remodel

•	Studio B Architects (2 high-end Aspen residences)
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Project Experience

Commissioning / Recommissioning Projects
Commissioning 
2013

Grand River Health Battlement Mesa Office Building, Battlement Mesa, CO. Mike 
assisted Tony who acted as a third party commissioning agent on the design and 
construction of the Battlement Mesa Office building. Mike assisted Tony on making 
suggestions for a more efficient design. During construction Mike will monitor the 
installation, the testing and balancing, and perform the functional testing of the HVAC 
equipment, BAS system, lighting and lighting controls. Mike verified for the owner that 
the systems were installed as designed.

Commissioning 
2012

Shea Garfield County Office Building, Parachute, CO. Mike assisted Tony who 
acted as a third party commissioning agent on the design and construction of the 
building. Mike assisted Tony on making suggestions for a more efficient design. During 
construction Tony monitored the installation, the testing and balancing, and performed 
the functional testing of the HVAC equipment, BAS system, lighting and lighting 
controls. Mike verified for the owner that the systems were installed as designed.

Commercial Design Projects

Design 
2016

Clarks Market, Aspen, CO. Mike managed the MEP design through construction 
completion of a 17,000 sf grocery store remodel. Significant challenges were present 
due to a tight design timeline, bringing all systems up to current code standards in a 40 
year old existing building, and working with a difficult tenant/owner relationship.

Design 
2016 - Present

Habitat ReStore, Glenwood Springs, CO. Mike managed the MEP design along with 
being primarily responsible for mechanical and electrical design of a 45,000sf office/
retail space. Energy efficiency was a primary focus of this project requiring multiple 
grant applications along with consulting on envelope and renewable energy systems.

Development Design Projects
Design 
2016 - Present

Basecamp, Avon, CO. Mike managed multiple teams with in SGM and performed MEP 
design for a development consisting of 3 buildings containing a total of 17 high end 
condominiums near the base of Beaver Creek. Significant site constraints offered many 
challenges in meeting the requirements of high end resort real estate.

Design 
2015 - Present

Burlingame, Battlement Mesa, CO. Mike managed and performed MEP design 
for 4 single family homes at the Burlingame affordable homes development. Energy 
efficiency was a primary focus of this project requiring consulting on envelope and 
renewable energy systems.

Design 
2016 - Present

Chamonix, Vail, CO. Mike managed multiple teams and performed MEP design for a 
development consisting of 10 buildings containing a total of 54 affordable housing units. 
This project consists of factory built units and systems that needed to be coordinated 
with foundations on a difficult site. Efficiency and system design that offered the lowest 
operating cost were a focus of this project.

Recommissioning 
2012

Aspen School District, Aspen, CO. Mike assisted Tony with providing re-
commissioning and EDM services for the Aspen Middle and the Aspen High School. 
Energy savings of 25% to 30% were identified in the areas of building envelope, 
HVAC control upgrades, lighting and preventative maintenance. Implementation of 
recommendations is currently in progress; however savings realized over Spring Break 
alone exceeded $4,000.
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Project Experience

Hotel Energy Audit 
2012 

The Ritz Carlton, Vail, CO. A full facility energy audit was performed on this facility 
in 2012. Mikes main area of responsibility was testing the exterior envelope through 
blower door testing, IR imaging, financial analysis of upgrades and report production. 
Mike also assisted in the mechanical analysis. .

Employee Housing  
Energy Audits 
2012

Aspen Skiing Company, Roaring Fork Valley, CO. An extensive analysis of Skico’s 
residential facilities was performed to reduce energy use and improve the on-going 
comfort issues in many of these facilities. Full diagnostic testing was completed on 
the envelope and the mechanical system, along with an extensive report lining out the 
recommended improvements.

Chamonix Condominiums 
2011

Chamonix Condominium Association, Snowmass, CO. A full analysis of the 
Chamonix facilities was performed to reduce energy use and improve the on-going 
comfort issues in this complex. Full diagnostic testing was completed on the envelope 
and the mechanical system, along with an extensive report lining out the recommended 
improvements.

Resort Energy Audit 
2010 

Glenwood Hot Springs, Glenwood Springs, CO. A full analysis of the hot springs 
facilities; including the hotel, offices, hot springs pool building, pools and spa building. 
Mikes area of responsibility was all envelope and lighting analysis. Testing was 
performed on all buildings in this facility.

Energy Auditing Projects

Energy Balance  
Analysis Study 
2013

Mountain Island Ranch, Glade Park, CO. An Energy Balance Analysis study was 
performed on agricultural and residential facilities of this western slope ranch. This 
study entailed investigating all potential improvements, upgrades and investments 
to the associated facilities of this ranch in order to reduce operating energy use and 
increase on-site energy generation.

Residential Commissioning / Recommissioning Projects

Burlingame I & II 
2009 - Present

City of Aspen, CO. Mike performed the commissioning of the first 180 units of the 
Burlingame subdivision, including; HERS ratings, infiltration testing and mechanical 
airflow testing. He is currently testing the first 48 units of Phase 2.

Ranch - Confidential 
2011 - Present

Confidential Client, Edwards, CO. A full energy use analysis of the 9 independent 
and unique facilities associated with this ranch. Analysis included envelope testing, IR 
analysis and Energy Data Management (EDM) implementation.

Commissioning 
2012

St. Regis Resort, Aspen, CO. Mike assisted Tony who acted as a third party 
commissioning agent on the remodel of the St. Regis Resort in Aspen. Mike performed 
an energy assessment. Energy savings of over 20% have been identified in the areas 
of building envelope, HVAC control upgrades, lighting and preventative maintenance. 
Implementation is currently in progress and actual savings to date are approximately 
10-15%. SGM maintains remote access to BAS controls and energy monitoring to 
assist in ‘continuously commissioning’ the facility.

Recommissioning 
2014

Grand River Health Hospital, Rifle, CO. Mike assisted Tony with providing monitoring-
based recommissioning for the hospital. As an approved engineering firm under Xcel 
Energy’s Recommissioning Program, the recommissioning service is eligible for a 50% 
rebate. Real-time energy monitoring is integrated into the recommissioning process 
to more accurately identify energy savings. Energy savings of 25% to 30% were 
identified in the areas of building envelope, HVAC control upgrades, and preventative 
maintenance. 

Commissioning / Recommissioning Projects (Cont.)
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Memorandum 
 

 

To: City Council    

From: Ben Cowan 

Date: 7/6/2017 

Re: Sales Tax Audit Information  

Purpose: 

On January 10, 2017 City staff presented some introductory information regarding the 
possibility of instituting sales tax audits on a limited basis for multi-jurisdictional vendors.  
This is a request to further discuss whether Council would like to institute sales tax audits on 
a very limited basis.     

Background: 

Sales tax audits were discussed in 2011.  Many local businesses were opposed to the idea for 
a variety of reasons including lack of trust, the cost of undergoing an audit, selection process 
for audits, etc.  Ultimately, audits were not instituted at that time. 

The Council requested that the Finance Department outline the process that will be used to 
educate the business community and gauge public support for the concept of auditing only 
multi-jurisdictional businesses that are already undergoing audits due to the efforts of other 
municipalities or taxing districts (see below listing).  This allows the costs of audits to be cut 
dramatically and also only marginally affects the businesses since they are already being 
audited.  While the audit is underway, the auditors can simply review the records being kept 
for City of Gunnison tax collection.   

Staff Recommendation: 

Qualified Firm 

Based on the results of a recent survey of governments (100% of respondents indicated they 
utilized RRG and/or employee auditors), I contacted Mr. King Woolf with Revenue Recovery 
Group, Inc. (RRG).  RRG currently provides sales tax audit services for a number of cities and 
towns along the western slope, in addition to the 1-25 corridor.  For many years, they have 
assisted Colorado municipalities in their efforts to capture the revenues that are legally due.  
Below, please find a list of RRG clients: 

Alamosa Arvada Aspen Aurora 
Avon Black Hawk Boulder Breckenridge 
Brighton Broomfield Canon City Castle Rock 
Centennial Cherry Hills Village Colorado Springs Durango 
Edgewater El Paso County Englewood Erie 



  July 6, 2017 

2 

Firestone Fort Collins Frisco Glendale 
Glenwood Meadows Glenwood Springs Golden Grand Junction 
Greeley Johnstown La Plata County Lafayette 
Lakewood Lamar Littleton Longmont 
Loveland Manitou Springs Mesa County Montrose 
Mt. Crested Butte Northglenn Rifle RTD 
Salida Sheridan Sheridan RDA Silverthorne 
Sterling Superior Vail Wheat Ridge 
Windsor    

 

In twenty years of service, RRG has discovered and detailed over $91,000,000 in tax, interest, 
and penalty for its Colorado municipal partners as a result of over 6,600 taxpayer audits with 
an overall return on investment of 6.8 to 1. 

Coordinated Audits  

Due to the substantial number of Colorado clients represented by RRG, the firm is positioned 
to deliver coordinated audits.  Coordination provides for a large number of local taxing 
jurisdictions to participate simultaneously in a single audit of one taxpayer.  Such audits 
concentrate on larger multi city and multi state vendors, including telecommunications, big 
box, grocery stores, and those who engage in electronic commerce.  City staff does not have 
the resources and capabilities to perform audits of these larger companies.  To date, RRG has 
completed thousands of these audits.  Substantial economies of scale (lower costs) are passed 
on to municipalities when they participate in coordinated audits with other Colorado cities. 
Moreover, coordination provides for minimal interruption to the vendors’ work flow, as 
opposed to a “revolving door” audit presence by multiple local auditors.   

Fees and Expenses 

Audits would only occur for vendors operating in multiple jurisdictions. All 
participating jurisdictions will pay their prorated share of the audit expenses based 
on the audit hours allocated.  

The cost is $85.00 per hour for discovery hours and $185.00 per hour for post-discovery 
hours. RRG will provide the City a report of preliminary audit findings at the conclusion of the 
discovery phase.  The discovery phase will take no more than ten (10) hours to complete, so 
the City only pays $850 for the preliminary audit finding.  The report provides the City 
information relating to significant errors, and estimates of outstanding tax due and costs to 
complete a full-scope audit of the taxpayer’s records.  The Discovery Phase may be extended 
to the post discovery phase only upon approval of the City. 

Implementation Recommendation: 

1. Empower you (the City Council) to respond appropriately to constituent 
questions and concerns.  Upon the initial discussion with Council, Finance 
received very little feedback from the article published by the Gunnison Country 
Times (attached).  There were a few business owners that simply read the headline, 
“City considering sales tax audit”, and asked what that might entail.  Once we 
informed them that these audits we are discussing only involve businesses selling 
items at retail in the City of Gunnison as well as other Colorado municipalities, they 
were very satisfied with the City’s proposal.  
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Any time a councilor receives a call regarding a sales tax audit, an appropriate 
response can be, “if you owe the tax, pay it.  If not, I will go to bat for you”. 

2. Educate the local business community.  Again, it is important to inform the 
business community what these proposed audits are and what they are not.  Any 
time a new program is instituted such as changing tax administration, a community 
must go through growing pains.  It is prudent to educate and give the community 
time to get their affairs in order before auditing.  If you tell them that audits will 
commence September 1 for the prior 36 months, that gives them time to address 
any oversights, and removes claims of heavy handedness.   

As education sessions were poorly attended in the past, we would like to utilize our 
new local contact information gathered from the 2017 Sales Tax Applications to 
communicate with businesses using a standard information sheet.  Care will be 
taken not to write anything that could be misconstrued as “forgiving tax” by a 
creative taxpayer looking for “an out”.   

The notice will inform businesses that an audit program will begin and encourage 
business to review their records for any taxes that may have been missed or not 
reported.   

It also is a good opportunity to remind both retailers and service oriented 
businesses that they need to report use tax on supplies, equipment, promotional 
items, etc. if they are consumed during the course of their business and they were 
purchased without having paid City of Gunnison sales tax.   

We also will produce a brochure explaining the different taxes and how to calculate 
the appropriate amount due.   

3. Amnesty period.  At the Council’s direction, sales tax audits will be conducted 
with the goal of educating and encouraging the proper collection of sales taxes.  
We realize that managing the cash flow in a business can be difficult, and there are 
many expenses to cover.  However, the sales tax revenues that you collected are 
NOT to be used for operating a business.  Rather, they are public funds to be used 
for maintaining the streets and sidewalks in front of the business, providing police 
and fire safety for the business, and providing for the administrative costs it takes 
to provide these services.   

If, upon review of their records for taxes that may have been overlooked, the staff 
recommendation is to offer an amnesty period during which the penalty and 
interest will be waived on any prior year’s taxes if the amended sales tax return 
and tax are received by December 31, 2017. 

4. Implement limited sales tax audits of multi-jurisdictional businesses.  A 
contract to engage the services of RRG would be forwarded for Council approval in 
the next few months. Upon sufficient educational outreach, the City would provide 
a notice to businesses that audits will commence on or after September 1 with a 
look back period as recommended by RRG, likely 36 months.  

Action Requested: 

A motion authorizing City Staff to proceed with the implementation of sales tax audits of 
vendors operating in multiple jurisdictions as recommended in this memo.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

“GUNNISON SUPPORTS THE ENVIRONMENT DAY” 

JULY 14, 2017 

WHEREAS, the Gunnison City Council is committed to protecting and 

enhancing the quality of life for our citizens and visitors who live, work and play in our 

community; and 

 

WHEREAS, climate change has been widely recognized by government, 

business and academic leaders as a worldwide threat with potential harm to our quality of 

life, economy, and public health; and 

 

WHEREAS, more than two hundred forty-six mayors, including previous 

Gunnison Mayor Stu Ferguson, have affirmed their citys’ commitments to climate action 

by signing the National Mayors Climate Action Agenda; and  

 

WHEREAS, the Council adopted the City of Gunnison Action Energy Plan in 

June 2009, that developed on-going objectives and action steps to reduce the City’s 2005 

levels of greenhouse gas emissions by twenty percent by the year 2020; and 

 

WHEREAS, in an effort to reduce its environmental impact, the City has 

replaced 65% of the street lights with energy efficient LED bulbs, has replaced all of the 

City owned holiday lights (approximately 15,500 bulbs) to LED bulbs,  has increased its 

total purchased renewable energy mix to 40.6% from its primary electric energy 

suppliers, utilized energy efficient building construction to achieve a Silver LEED rating 

in the new Police Department-Communications Center, collects and recycles electronics 

from the citizens of the Valley in order to keep heavy metals out of the local landfill, and 

continues with numerous other environmental-friendly practices including efficient and 

sustainable energy policies; and  

 

WHEREAS, the City of Gunnison is committed to the belief that all levels of 

government share responsibility for protecting the local, national and global environment.                                  

 

 NOW, THEREFORE, I Jim Gelwicks, by virtue of the authority vested in me as 

Mayor of the City of Gunnison, do hereby proclaim Thursday, July 14, 2017, as 

“GUNNISON SUPPORTS THE ENVIRONMENT DAY” 

in the City of Gunnison, Colorado, and strongly encourage the citizens of Gunnison to 

educate themselves on and to exercise ways to reduce their impact on climate change and 

the environment in order to preserve our quality of life.   

 

In Witness Whereof, I have hereunto set my hand and caused the seal of the City 

of Gunnison, Colorado, to be affixed this 11th day of July, 2017. 

 

 

       ______________________________ 

ATTEST:       Jim Gelwicks, Mayor 

 

________________________ 

Gail A. Davidson, City Clerk 



City Manager Update 

July 11, 2017 

 

 

 

A. Retreat Date and Logistics 

 

The City Manager will provide an update on planning for a Council retreat.  In addition, staff would like to 

begin planning focus groups to inform the strategic plan. Suggested focus groups include:  

 

A) Neighborhood/Community leaders representing residents of the community.  

B) Downtown Leadership Committee (and potentially a Tomichi Business Leaders meeting) 

C) Seniors (Boomers & Young at Heart) 

D) Institutional Stakeholders (Hospital, Library, Western, County, Community Foundation, School 

District, BLM).  

 

B. Other 

 

The City Manager may also have other updates to provide since the packet was completed and 

transmitted to the City Council.  

 

  



 

Results/Project Update 

The following tables are an update summary on Council Strategic Results (please recognize that this Strategic 

Plan is focused on the next 8-12 months), direction to staff, and other Capital Projects that may be of interest to 

the City Council and the community.  The 2016 Strategic Plan can be found at:  

http://www.gunnisonco.gov/City%20Clerk/2016.strategic.plan.pdf .  Recent changes are in red.  

 

Council Strategic Results 

Priority Area Result Point of Contact Update/Next Step 

Infrastructure By August 30, 2017 all 
major (utility 
infrastructure, roads, 
buildings, rolling stock) 
City assets are 
inventoried and 
assessed, including a 
schedule and cost for 
maintenance and 
replacement. 

 

Public Works 
Director 

- On April 11th, 2017, MEAN presented a 
plan to adjust rates over time so that 
the City may have adequate reserves in 
the Electrical Fund and pay for 
anticipated capital replacement.   

- A plan for both addressing immediate 
and long term needs at the 30+ year 
old Waste Water Treatment Plan has 
been reviewed by the City Council and 
specific next steps have been 
approved.  Near term the Electrical 
Distribution Panel will be replaced in 
2017 and a Facility Assessment will 
occur to plan for an upgrade of the 
plant to support operations for the 
next 30 years. 

- New water and WWTP fees will be 
proposed to Council as capital 
replacement costs are identified.  

- An assessment of all major City 
buildings has been budgeted in 2017 so 
that a capital replacement schedule 
and budget can be created.  Staff will 
be requesting an award of a contract 
for conducting a building assessment 
on July 11th.    

- The City Manager has asked the Public 
Works Department create a multi- year 
plan for road maintenance and 
improvements.   

Infrastructure By September 30, 2017 
consumer rates and 
funding will be 
determined to support 
maintenance and/or 
replacement of City 
utilities, where 
appropriate. 
 
 

Public Works 
Director 

This is an ongoing process.  Good progress 
has been made with the Electrical utility.  A 
fee analysis will be provided as future capital 
needs are identified with the WWTP.  MEAN 
is also completing a rate analysis based on 
available information on water and sewer 
rates.  This analysis will be completed by 
September 2017.  

http://www.gunnisonco.gov/City%20Clerk/2016.strategic.plan.pdf


Infrastructure By September 31, 2018 
pedestrian safety on 
Tomichi will be enhanced 
as evidenced by: 

 

 90% Residents 
and visitors will 
report they feel 
mostly safe or 
very safe when 
crossing 
controlled 
intersections on 
Tomichi Avenue 
(this would 
require a survey 
to measure). 

 

 Residents and 
visitors will 
experience 
slower average 
speed rates on 
Tomichi Avenue 
(this will require 
traffic counts).  
 

Steve 
Westbay/Public 
Works Director 

CDOT Region 3 will award approximately 
$444,000 between fiscal years FY2018 and 
FY2020.  The 2018 Federal fiscal year begins 
on October 1, 2017 and funding will become 
available. A kick off meeting with CDOT 
occurred on February 16th at at City Hall.  
The local agency Administration Checklist 
was developed, and work on the 30% design 
review has begun.  The 30% review meeting 
will occur in mid to late April.  The 60% 
design review is tentatively scheduled in late 
August. Final design and permit approvals is 
scheduled in December 2017.  The Bid 
announcement will occur thereafter.  
Construction is anticipated in the Spring 
2018.  On June 27, Council directed staff to 
develop alternative solutions to the 11th 
Street intersection which would not prevent 
left hand turn movements.  Further Council 
asked for options to slowing traffic on 
Tomichi Avenue versus unprotected bike 
lanes.   
 
 

Infrastructure By December 31, 2017 
the Gunnison community 
will have a Housing Action 
Plan and Policy developed 
by the City and its 
partners to address 
housing issues in the City 
for the next 10 years, 
based on the 2016 
Housing Needs 
Assessment.  
 

Russell Forrest Council has received a presentation on the 
Housing Strategic Plan and needs 
assessment.  As part of a Strategic Planning 
session the Council can identify specific 
strategies to implement the Housing 
Strategic Plan.  Council expressed interest in 
creating incentives for improving energy 
efficiency in existing homes in Gunnison.  
This will be a program offered by the 
Housing Authority in the future.  

Infrastructure By December 31, 2017, 
the Gunnison Community 
will experience abundant 
and affordable broadband 
service through the 
implementation of the 
Region 10 Broadband 
Project and cooperation 
with other entities.  
Furthermore, a plan will 
be developed in this time 
frame to create a plan for 
redundancy for the valley.  

Mike Lee City Council has authorized that engineering 
and design commence.  Region 10 is actively 
working on design and engineering in the 
City.  A very productive meeting occurred 
with valley broadband partners on March 1, 
2017.  Outcomes of the meeting were:   
 

 Continue negotiations with WAPA and 
other partners to acquire dark fiber 
lease/swap on WAPA transmission lines 
between Montrose and Colorado 
Springs and researching the required 
infrastructure that will need to be built. 



 
 

 Finalize engineering work, cost 
estimates and preparation for 
construction RFP in Gunnison, Crested 
Butte and Mt. Crested Butte for CNLs 
and fiber to participating anchor 
institutions.  

 Order lite service between Gunnison 
and Montrose to increase available 
affordable broadband for the short term 
while the WAPA fiber is usable. 

 Order service between Gunnison and 
Crested Butte; researching dark vs. lite 
service and cost differences. 
 

An update occurred with the City Council on 
April 25th.  City Council authorized funding 
for the City’s match in creating the Gunnison 
Valley middle mile system.  
  

Vibrant 
Economy 

By August 31, 2017, 
working in partnership 
with the business 
community and 
community stakeholders, 
the City will create a 
timely yet strategic set of 
recommendations to 
enhance the vitality and 
prosperity of the Main 
and Tomichi commercial 
area consistent with the 
City’s brand. 
 
 

Russell Forrest The Gunnison Vibrancy Project has been 
launched.  On Thursday June 29th, we had 
over 100 people attend a kick-off event for 
the project.  From that and other 
engagement efforts staff will develop goals 
which then strategies will be developed 
around.  

Vibrant 
Economy 

By December 31, 2017 
residents and visitors will 
experience branded, 
wayfinding signage for 
navigating the community 
and surrounding areas and 
an updated trails plan for 
the City will be completed.  
 
 
 

Steve Westbay Staff can present a wayfinding proposal but 
a broader branding project for the City will 
require additional resources.   This project is 
on hold until the Council provides direction 
on whether to proceed with a broader 
branding project.   

Community 
Engagement 

By May 30, 2017, (need to 
revise this date) residents 
will experience and the 
City will launch a two-way 
communications and 
engagement initiative 
through multi-pronged 

Russell Forrest Council directed the City Manager on 
February 28th to develop a financial plan to 
pay for a communications director and also 
identify other positons that were cut during 
the recession and bring that information 
back to the City Council.   Given the 



strategies, including but 
not limited to the City’s 
website, social media, 
local media and in-person 
meetings.  
 

direction from Council, this result needs to 
be revised.   

Effective and 
Efficient City 
Government 

By May 31, 2017 the City 
will launch the 
implementation of a 
system of professional 
development and 
accountability in a culture 
of innovation that is 
focused on creating 
positive customer 
experiences, oriented to 
solve problems and 
affirming of good 
performance.   

Russell Forrest Currently integrating Council Results into 
Departmental Business Plans.  City is 
executing now on the new Strategic Plan.  
Departments will also be identifying key 
operational results to also be included in 
Departmental business plans.    
 
Staff highly recommends updating the 
Strategic Plan in July or early August.  

 

Other Capital Projects of Interest 

Project Point of Contact Update/Next Steps 

Down town parking lot 
project 

Steve Westbay Under construction.  

Park/Trail  Bathrooms Dan Ampietro  Completed!  

Follow-up on Council Direction 

Task Point of Contact Update/Next Steps 

Bring the City Council 
recommendations on how to 
rework the City’s program on 
community contracts, youth 
programs/giving, and 
supporting economic 
development 

Russ Forrest and Ben Cowan Staff presentation with recommendations 
occurred on July 6th.  Council provided direction 
to staff on next steps including hosting a meeting 
with previous grant recipients on July 25th to 
provide feedback on proposed changes.  

Streaming Video of Council 
Meetings 

Mike Lee Mike Lee is developing alternatives for live 
streaming Council meetings and will report back 
to Council in August, 2017.  

 

 

 

 

 

 

 

 



 

Roles 

One of the important topics we discussed at the recent Council retreat in September, where the roles of 
the Council and City Manager.  As we discussed clarity of roles is critical to creating a high performing 
organization.  The following is what was captured by the facilitators for Council’s review and confirmation.  
 

Role of City Council  Responsibilities shared by 
Council and the City Manager 

Role of City Manager  

 

 Ambassadors for the 
City 
 

 Appoint Boards and 
Commissions 
 

 Be accessible to and 
engage the community 
 

 Manage 3 Employees 
– City Manager, City 
Attorney and City 
Judge 
 

 Policy development, 
decisions and direction 
 

 Quasi-Judicial Role 
 

 

 Face of the Community  
 

 Fiduciary responsibilities 
 

 Intergovernmental 
relations  
 

 Manage and lead City 
government’s culture  

 

 

 

 Commits staff time 
 

 Communicate with the 
Council 
 

 Evaluate operations 
 

 Implement policy 
 

 Manage to ‘no 
surprises’ for the 
Council 
 

 Manage, hire, fire all 
other City employees 
except as provided in 
the City Charter 
 

 Model and teach best 
practices 
 

 Professionalism in the 
organization 
 

 Represent Council’s 
decisions 

 

 
 

 


	01_ag_07.11.17_rs_ws
	02_min_06.27.17_rs
	03_restroom.bid.memo
	04_WWTP.memo
	05_elec.panel.quote
	06_WWTP.main.dist.panel.assessment
	07_bldg.assess.memo
	A selection committee was appointed to evaluate each proposal based on company information, project experience, and references versus price submitted. The committee consisted of Russ Forrest, David Gardner, Dan Ampietro, Ben Cowan, Eric Jansen and Joh...
	After a brief meeting with the Selection Committee to review all proposals, three firms were selected for further evaluation/interview by the committee.  The top firms selected were SGM, Blythe Group and EMG.  These three firms were invited to present...
	Action Requested:  It is the recommendation of the Selection Committee to award a contract to SGM in the amount of $49,894.00.

	08_bldg.assess.bid.tab
	ADPC3FF.tmp
	Sheet1


	09_bldg.assess.SGM.proposal
	SGM_Builidng_Assesssment_Proposal

	10_sales.tax.audits
	11_support.green.proclamation
	12_city.manager.update_07.11.17

	City Clerk: 
	Mayor: 
	Re: 
	Q2C Number 40121001: 
	PRINTED 6302017 40200 PM: 
	PRINTED 6302017 402 00 PM: 
	Q2C Number 40121001 Quote Number 1: 
	Revision Number 0: 
	PRINTED 6302017 40200 PM_2: 
	Q2C Number 40121001 Quote Number 1_2: 
	Revision Number 0_2: 
	undefined: 
	PRINTED 6302017 4 0200 PM: 
	Table 1 Equipment Fed by Each Circuit Breaker Branch: 
	Breaker Feeds: 
	MDP1 600A: 
	MDP2 600A: 
	MDP3 NOT USED: 
	MCC3 Main 600A: 
	MDP4 600A: 
	Admin Building: 
	MDP5 400A: 
	MDP6 400A: 
	MDP7 30A: 
	MDP8 100A: 
	MDP9 225A: 
	Dos Rios Building: 
	Proposal Submitted By: 
	Proposal Submitted ByRow1: 
	Proposed FeeRow1: 
	Facility Engineering Associates 405 Urban St Suite 300 Lakewood CO 80228: 
	Facility Engineering Associates 405 Urban St Suite 300 Lakewood CO 80228_2: 
	Facility Engineering Associates 405 Urban St Suite 300 Lakewood CO 80228_3: 
	Facility Engineering Associates 405 Urban St Suite 300 Lakewood CO 80228Row1: 
	65000Row1: 
	SGM 10318 W Tomichi Ave Suite A Gunnison CO 81230: 
	SGM 10318 W Tomichi Ave Suite A Gunnison CO 81230_2: 
	SGM 10318 W Tomichi Ave Suite A Gunnison CO 81230_3: 
	SGM 10318 W Tomichi Ave Suite A Gunnison CO 81230_4: 
	SGM 10318 W Tomichi Ave Suite A Gunnison CO 81230Row1: 
	49894Row1: 
	EMG 2121 North California Blvd Suite 290 Walnut Creek CA 94596: 
	EMG 2121 North California Blvd Suite 290 Walnut Creek CA 94596_2: 
	EMG 2121 North California Blvd Suite 290 Walnut Creek CA 94596_3: 
	EMG 2121 North California Blvd Suite 290 Walnut Creek CA 94596_4: 
	EMG 2121 North California Blvd Suite 290 Walnut Creek CA 94596Row1: 
	6863708Row1: 
	Walker Restoration Consultants 5350 S Roslyn St Suite 220 Greenwood Village CO 80111: 
	Walker Restoration Consultants 5350 S Roslyn St Suite 220 Greenwood Village CO 80111_2: 
	Walker Restoration Consultants 5350 S Roslyn St Suite 220 Greenwood Village CO 80111_3: 
	Walker Restoration Consultants 5350 S Roslyn St Suite 220 Greenwood Village CO 80111_4: 
	Walker Restoration Consultants 5350 S Roslyn St Suite 220 Greenwood Village CO 80111Row1: 
	100000  estimated expenses provides alternate optionsRow1: 
	Blythe Group  co 622 Rood Ave Grand Junction CO 81501: 
	Blythe Group  co 622 Rood Ave Grand Junction CO 81501_2: 
	Blythe Group  co 622 Rood Ave Grand Junction CO 81501_3: 
	Blythe Group  co 622 Rood Ave Grand Junction CO 81501_4: 
	HR Green Inc 102 S Tejon St Suite 1100 Colorado Springs CO 80903: 
	HR Green Inc 102 S Tejon St Suite 1100 Colorado Springs CO 80903_2: 
	HR Green Inc 102 S Tejon St Suite 1100 Colorado Springs CO 80903_3: 
	HR Green Inc 102 S Tejon St Suite 1100 Colorado Springs CO 80903_4: 
	HR Green Inc 102 S Tejon St Suite 1100 Colorado Springs CO 80903Row1: 
	Negotiate a scope of work up to 5000000Row1: 
	Noresco 2450 Frontier Avenue  Suite 100 Boulder CO 80301: 
	Noresco 2450 Frontier Avenue  Suite 100 Boulder CO 80301_2: 
	Noresco 2450 Frontier Avenue  Suite 100 Boulder CO 80301_3: 
	Noresco 2450 Frontier Avenue  Suite 100 Boulder CO 80301_4: 
	Proposal Submitted By_2: 
	Proposed Fee: 
	SGM 10318 W Tomichi Ave Suite A Gunnison CO 81230 49894: 
	EMG 2121 North California Blvd Suite 290 Walnut Creek CA 94596 6863708: 
	Blythe Group  co 622 Rood Ave Grand Junction CO 81501 6950000: 
	Question: 
	Town of Winter Park Gerry Vernon: 
	Aspen Ski Co Mark Vogele Captial Projects  Parks Manager: 
	Who was your main contact: 
	Dan Richardson: 
	Was their report accurate easy to follow: 
	Yes good report every useful: 
	Excellent final planreport: 
	Was it a value to you moving forward: 
	Yes Report was bulky but if you kept it current going forward then it was ok Good Excel spreadsheet: 
	Yes: 
	Yes_2: 
	Did they find ways to save you money What: 
	Yes_3: 
	Did not get that specific: 
	Yes_4: 
	Were their estimates accurate: 
	Yes_5: 
	Yes_6: 
	Did their report forecast needed work Prioritize repairs: 
	Yes_7: 
	30000 foot level general Good recommendations: 
	Yes_8: 
	Good team  hands on: 
	Yes_9: 
	Yes_10: 
	Yes_11: 
	Were they responsive: 
	Yes_12: 
	Yes_13: 
	Yes_14: 
	Would you recommend them: 
	Yes_15: 
	Yes they were hired to do additional work: 
	Yes_16: 
	Additional: 
	Hired them for a 2nd reporton replacement of HVAC filters daily checklist: 
	Multipurpose facility working w CDOT Did another site assessment: 
	Gives them an overall grade of B: 
	BldgRow1: 
	AddressRow1: 
	CityRow1: 
	STRow1: 
	Zip codeRow1: 
	ConstructionRow1: 
	 StoriesBuilt: 
	SprinklerBuilt: 
	100 S TELLER STREET: 
	Jorgensen ParkStorage: 
	100 S TELLER STREET_2: 
	1000 COUNTY ROAD 742: 
	1 Frame: 
	1000 COUNTY ROAD 742_2: 
	1 Frame_2: 
	1000 COUNTY ROAD 742_3: 
	1 Frame_3: 
	1000 N COLORADO ST: 
	Meadows ParkPavillion: 
	1 Frame_4: 
	1000 N COLORADO ST_2: 
	Meadows ParkRestroom: 
	1100 W VIRGINIA: 
	Electric Shop: 
	1100 W VIRGINIA_2: 
	City Shop: 
	120 E VIRGINIA AVE: 
	IOOF ParkRestrooms: 
	1210 W VIRGINIA: 
	Old Stone Shop: 
	1210 W VIRGINIA_2: 
	Water Meter Repair Building: 
	1210 W VIRGINIA_3: 
	Main Substation Control: 
	8802 NonSprink: 
	1210 W VIRGINIA_4: 
	Old Dog Pound: 
	1210 W VIRGINIA_5: 
	Main Substation: 
	1210 W VIRGINIA_6: 
	GarageFleet Storage: 
	1325 W TOMICHI AVE: 
	Lazy K Finished Cabin: 
	1 Frame_5: 
	1415 W TOMICHI AVE: 
	Lazy K Commercial Building: 
	1 Frame_6: 
	150 DIAMOND LANE: 
	150 DIAMOND LANE_2: 
	1 Frame_7: 
	151 S ADAMS STREET: 
	1 Frame_8: 
	151 S ADAMS STREET_2: 
	Jorgensen ParkRain Shelter: 
	1 Frame_9: 
	151 S ADAMS STREET_3: 
	Jorgensen ParkRain Shelter_2: 
	1 Frame_10: 
	151 S ADAMS STREET_4: 
	1 Frame_11: 
	200 E SPENCER: 
	1 Frame_12: 
	200 E SPENCER_2: 
	Community Center: 
	1 Sprink: 
	201 W VIRGINIA: 
	City Hall: 
	217 W NEW YORK: 
	Fire Station: 
	2438 COUNTY ROAD 10: 
	1 Frame_13: 
	2438 COUNTY ROAD 10_2: 
	1 Frame_14: 
	2438 COUNTY ROAD 10_3: 
	1 Frame_15: 
	2438 COUNTY ROAD 10_4: 
	1 Frame_16: 
	2438 COUNTY ROAD 10_5: 
	1 Frame_17: 
	300 N 14TH STREET: 
	Bills ParkPavillion: 
	20031 Frame: 
	3103 GOLD BASIN ROAD: 
	1 Frame_18: 
	3103 GOLD BASIN ROAD_2: 
	379 COUNTY ROAD 14: 
	1 Frame_19: 
	379 COUNTY ROAD 14_2: 
	379 COUNTY ROAD 14_3: 
	Van Tuyl RanchUtility Shed: 
	1 Frame_20: 
	379 COUNTY ROAD 14_4: 
	Van Tuyl RanchBarn: 
	1 Frame_21: 
	379 COUNTY ROAD 14_5: 
	379 COUNTY ROAD 14_6: 
	Van Tuyl RanchHistoric Barn: 
	1 Frame_22: 
	500 EAST TOMICHI: 
	Legion ParkPavillion: 
	1 Frame_23: 
	500 EAST TOMICHI_2: 
	Legion ParkClimbing Rock: 
	500 EAST TOMICHI_3: 
	500 EAST TOMICHI_4: 
	Legion ParkRestrooms: 
	1 Frame_24: 
	500 TINCUP: 
	500 TINCUP_2: 
	Char Mar ParkTennis Courts: 
	1 Frame_25: 
	500 TINCUP_3: 
	Char Mar Park2 Pavillions: 
	1 Frame_26: 
	500 TINCUP_4: 
	Char Mar ParkRestrooms: 
	501 E TOMICHI AVENUE: 
	1 Sprink_2: 
	501 E TOMICHI AVENUE_2: 
	Jorgensen ParkGazebo: 
	1 Frame_27: 
	501 E TOMICHI AVENUE_3: 
	1 Sprink_3: 
	501 E TOMICHI AVENUE_4: 
	1 Frame_28: 
	611 N 11TH STREET: 
	Bus Shelter: 
	1 Frame_29: 
	78 CLARK BOULEVARD: 
	North Substation: 
	88Row1: 
	910 BIDWELL AVENUERow1: 
	GUNNISONRow1: 
	CORow1: 
	81230  0637Row1: 
	Gunnison Police DepartmentDispatchRow1: 
	1 FrameRow1: 
	2014Row1: 
	1Row1: 
	2 NonSprinkRow1: 
	6266Row1: 
	88Row2: 
	910 BIDWELL AVENUERow2: 
	GUNNISONRow2: 
	CORow2: 
	81230  0637Row2: 
	Gunnison Police DepartmentDispatchRow2: 
	1 FrameRow2: 
	undefined_2: 
	wwwsgminccom: 
	wwwsgminccom_2: 
	Subconsultants: 
	Client: 
	Project Descriptions: 
	Phase 1: 
	17Phase 1: 
	18Phase 1: 
	19Phase 1: 
	20Phase 1: 
	Kickoff meeting: 
	17Kickoff meeting: 
	18Kickoff meeting: 
	19Kickoff meeting: 
	20Kickoff meeting: 
	Staff interviews: 
	17Staff interviews: 
	18Staff interviews: 
	19Staff interviews: 
	20Staff interviews: 
	Information request: 
	17Information request: 
	18Information request: 
	19Information request: 
	20Information request: 
	13Row1: 
	Phase 2: 
	17Phase 2: 
	18Phase 2: 
	19Phase 2: 
	20Phase 2: 
	Data Analysis: 
	17Data Analysis: 
	18Data Analysis: 
	19Data Analysis: 
	20Data Analysis: 
	21Row1: 
	Phase 3: 
	17Phase 3: 
	18Phase 3: 
	19Phase 3: 
	20Phase 3: 
	Facility Assessment: 
	17Facility Assessment: 
	18Facility Assessment: 
	19Facility Assessment: 
	20Facility Assessment: 
	31Row1: 
	Phase 4: 
	17Phase 4: 
	18Phase 4: 
	19Phase 4: 
	20Phase 4: 
	Staff review of draft: 
	17Staff review of draft: 
	18Staff review of draft: 
	19Staff review of draft: 
	20Staff review of draft: 
	Final edits: 
	17Final edits: 
	18Final edits: 
	19Final edits: 
	20Final edits: 
	Deliver final report: 
	17Deliver final report: 
	18Deliver final report: 
	19Deliver final report: 
	20Deliver final report: 
	Name  Title: 
	Fee: 
	Specialty Evaluation Allowances: 
	Elevator inspections: 
	Summary of Experience: 
	Summary of Experience_2: 
	Summary of Experience_3: 
	Representative Project Experience: 
	Summary of Experience_4: 
	Commissioning Projects: 
	Recommissioning Projects: 
	Summary of Experience_5: 
	Commercial Design Projects: 
	Development Design Projects: 
	Commissioning  Recommissioning Projects: 
	Energy Auditing Projects: 
	Re_2: 
	Alamosa: 
	Arvada: 
	Aspen: 
	Aurora: 
	Avon: 
	Black Hawk: 
	Boulder: 
	Breckenridge: 
	Brighton: 
	Broomfield: 
	Canon City: 
	Castle Rock: 
	Centennial: 
	Durango: 
	Edgewater: 
	Englewood: 
	Erie: 
	Firestone: 
	Fort Collins: 
	Frisco: 
	Glendale: 
	Golden: 
	Greeley: 
	Johnstown: 
	Lafayette: 
	Lakewood: 
	Lamar: 
	Littleton: 
	Longmont: 
	Loveland: 
	Mesa County: 
	Montrose: 
	Northglenn: 
	Rifle: 
	RTD: 
	Salida: 
	Sheridan: 
	Sheridan RDA: 
	Silverthorne: 
	Sterling: 
	SuperiorWindsor: 
	VailWindsor: 
	Wheat RidgeWindsor: 
	Jim Gelwicks Mayor: 
	Gail A Davidson City Clerk: 
	Result: 
	Infrastructure: 
	By August 30 2017 all major utility infrastructure roads buildings rolling stock City assets are inventoried and assessed including a schedule and cost for maintenance and replacement: 
	Infrastructure_2: 
	Public Works Director: 
	UpdateNext Step: 
	Public Works Director_2: 
	Infrastructure_3: 
	Steve WestbayPublic Works Director: 
	Infrastructure_4: 
	Russell Forrest: 
	Infrastructure_5: 
	Mike Lee: 
	Vibrant Economy: 
	Russell Forrest_2: 
	The Gunnison Vibrancy Project has been launched  On Thursday June 29th we had over 100 people attend a kickoff event for the project From that and other engagement efforts staff will develop goals which then strategies will be developed around: 
	Vibrant Economy_2: 
	Steve Westbay: 
	Staff can present a wayfinding proposal but a broader branding project for the City will require additional resources  This project is on hold until the Council provides direction on whether to proceed with a broader branding project: 
	Community Engagement: 
	Russell Forrest_3: 
	strategies including but not limited to the Citys website social media local media and inperson meetings: 
	direction from Council this result needs to be revised: 
	Effective and Efficient City Government: 
	Russell Forrest_4: 
	Project: 
	Point of Contact: 
	UpdateNext Steps: 
	Down town parking lot project: 
	Steve Westbay_2: 
	Dan Ampietro: 
	Under construction Completed: 
	Task: 
	Point of Contact_2: 
	UpdateNext Steps_2: 
	Russ Forrest and Ben Cowan: 
	Streaming Video of Council Meetings: 
	Mike Lee_2: 
	Role of City Council: 
	fill_3: 
	Role of City Manager: 
	fill_4: 
	Go to Top: 


